
Human Resources/Insurance Committee 
Blount County 

 
July 20, 2015 5:00 PM 

Agenda 
 
 
1) Roll Call 
 
2) Emergency Announcement 

 
3) Input on items on the Agenda 

 
4) Approval of Minutes (June 16, 2015) 
 
5) Discussion regarding Benefits  

a) Monthly Revenue and Expenditures-Jenny Morgan 
b) Information from Cole Harris-CBIZ 
(Medical, Dental, County Provided Life) 
 

6) Discussion regarding Voluntary Worksite Benefits 
a) Information from Cole Harris-CBIZ 
(Vision, Short Term Disability, Long Term Disability, Group Term Life,  
Whole Life, Critical Illness w/Cancer, Cancer, Accident, Flex Spending Account, 
Dependent Care Account) 

 
7) Input on items not on the Agenda 

 
8) Adjournment 

 
 

 
 
 
 
 
 

 
 



 

 

Blount County Government 
Human Resources/Insurance Committee Minutes 

Tuesday, June 16, 2015 5:00 PM 

Room 430 Blount County Courthouse 
 
Members Present:  Mayor Ed Mitchell, Commissioners Mike Lewis, Tom Stinnett,  

Mike Caylor, Grady Caskey, Gary Farmer, Sheriff James Berrong, 

Human Resource Insurance Committee Member David Murrell, Register 

of Deeds Phyllis Crisp, Highway Superintendent Bill Dunlap 

  

Members Absent:  None 

 

Others Present: Human Resources Director Jenny Morgan, 

Benefits Coordinator Jodie King 

 
Input on Items on the Agenda 

 

None 

 

Approval of Minutes 

 

A motion was made by Phyllis Crisp and seconded by Grady Caskey to approve the minutes of 

the May 19, 2015 meeting.  The motion passed on a voice vote. 

 

Health Fund and Reporting 

 5. A. Information from Cole Harris with CBIZ 

  

HR Director Jenny Morgan proceeded to tell the committee the revenue and 

expenditures of the Health Fund for May 2015.  The May monthly revenue was 

1,526,904.55; expenditure was 2,104,866.35 leaving a negative balance of  

-577,961.80 for the month.  The YTD total revenue was 15,770,073.43; 

expenditure was 18,296,628.04 with a negative balance of -2,526,554.64.  Jenny 

Morgan then recognized Cole Harris to discuss status of some informational 

update regarding the overview of benefits.  Cole stated to the committee he will 

have recommendations to present at the July meeting, as CBIZ now has enough 

good data with cost savings measure to present.  Cole mentioned the main 

drivers are dental, life, medical, pharmacy and stoploss.  Cole also discussed the 

past 3 years of data to the committee; discussing the employee count for each 

year along with the claims data for each year.  Mike Lewis asked Cole to talk 

about the 2015 claims data which is more and with the number of employees 

which is less; comparing it to the past data.  Cole stated due to renewal changes, 

the timing of claims being paid, high claimants and pharmacy drug cost 

increasing daily all are a factor in the data comparison. The committee would 

like to have information presented via email as it comes in so they will have data 

prior to the meetings.  Cole was still in negotiations with stoploss carriers. 

 

Input on Items not on Agenda 

 

None 

 

Motion was made to adjourn at 5:49 PM  



Blount County

Employee Summary Report

Reporting Period: 07/01/14 thru 06/30/15

Month Total Members EE Only EE + SP EE + CH Family

7/31/2014 1862 3928 947 210 194 511
8/31/2014 1905 3991 980 212 196 517
9/30/2014 1902 4005 971 213 198 520
10/31/2014 1903 4006 972 211 203 517
11/30/2014 1909 4017 974 211 210 514
12/31/2014 1906 4016 971 210 210 515
1/31/2015 1,936 4,075 979 226 214 517
2/28/2015 1,930 4,063 978 223 214 515
3/31/2015 1,911 4,033 964 219 214 514
4/30/2015 1,913 4,044 965 220 214 514
5/31/2015 1,911 4,057 960 219 213 519
6/30/2015 1,883 3,979 957 213 208 505

22,871 48,214 11,618 2,587 2,488 6,178

               

Membership

Subscriber Coverage Types



C.C. Object Account Title  Estimated Revenue  Jul‐14 Aug‐14 Sep‐14 Oct‐14 Nov‐14 Dec‐14 Jan‐15 Feb‐15 Mar‐15 Apr‐15 May‐15 Jun‐15  Year to Date 

 43101  SELF‐INSURANCE PREMIUMS  9,300,000.00$            82,158.50$            817,450.00$          832,125.00$          767,087.07$          766,450.00$          694,075.00$          438,700.93$         723,529.60$          700,210.89$           749,087.50$        758,412.50$          7,329,286.99$          
43102 OTHER EMPLOYEE BENEFITS  9,000,000.00$            654,181.74$          590,040.90$          662,747.29$          735,157.38$          666,548.38$          728,213.37$          660,509.09$         640,365.88$          705,828.99$           664,536.12$        678,077.79$          7,386,206.93$          
44110 INTEREST EARNED  12,000.00$                  1.18$                      858.09$                  877.36$                  893.23$                   626.84$                  720.98$                  736.23$                 770.67$                  563.02$                   678.00$                 620.02$                  7,345.62$                  
44160 RETIREES INSURANCE PMTS  630,000.00$                (58,871.77)$           14,300.00$            11,875.00$            13,700.00$            81,743.56$            93,511.00$            475,141.00$         100,462.50$          97,500.05$             101,969.50$        88,876.24$             1,020,207.08$          
44161 COBRA INSURANCE PAYMENTS  50,000.00$                  1,397.05$              3,571.90$              3,166.92$              4,154.98$              2,295.00$              2,801.96$              2,754.00$             ‐$                        3,672.00$               2,295.00$              918.00$                  27,026.81$               
48990 OTHER‐NET ASSETS UNRESTRICTED  1,329,420.00$            ‐$                        ‐$                         ‐$                        ‐$                         ‐$                        ‐$                        ‐$                       ‐$                        ‐$                         ‐$                       ‐$                         ‐$                            

TOTAL 20,321,420.00$          678,866.70$          1,426,220.89$       1,510,791.57$       1,520,992.66$       1,517,663.78$       1,519,322.31$       1,577,841.25$     1,465,128.65$       1,507,774.95$       1,518,566.12$     1,526,904.55$       15,770,073.43$        

Explaination of Account Title

43101 SELF‐INSURANCE PREMIUMS  Employee Only Medical Premiums and Employer for Employee Only Medical Premiums ($25.00 and $425.00 mthly)
43102 OTHER EMPLOYEE BENEFITS  Employee Dependent Medical Premiums and Employer for Dependent Medical Premiums ($150.00; $100.00; $125.00 and $550.00 mthly)
44110 INTEREST EARNED  Interest Earned
44160 RETIREES INSURANCE PMTS  Retiree Premiums
44161 COBRA INSURANCE PAYMENTS  Cobra Premiums
48990 OTHER‐NET ASSETS UNRESTRICTED  Fund Balance

C.C. Object Account Title

 Estimated 

Expenditures  Jul‐14 Aug‐14 Sep‐14 Oct‐14 Nov‐14 Dec‐14 Jan‐15 Feb‐15 Mar‐15 Apr‐15 May‐15 Jun‐15  Year to Date 

500207 EMPLOYEE INSURANCE ‐ HEALTH 605,000.00$                93,361.80$            48,682.07$            49,547.30$            52,555.53$            ‐$                        99,259.90$            ‐$                       101,346.39$          50,524.89$             50,208.75$           50,185.48$             595,672.11$             
500312 CONTRACTS W/PRIVATE AGCY 320,000.00$                5,082.34$              27,634.34$            27,683.00$            28,702.67$            23,718.00$            27,671.67$            31,537.34$           27,218.67$            26,802.33$             28,160.00$           28,292.32$             282,502.68$             
500325 FISCAL AGENT CHARGES 661,024.00$                ‐$                        51,839.37$            53,037.78$            105,338.07$          ‐$                        66,925.53$            60,540.69$           118,470.60$          41,020.18$             72,902.78$           65,703.93$             635,778.93$             
500507 MEDICAL CLAIMS 18,735,396.00$          621,700.16$          1,221,723.48$       1,311,414.85$       1,594,999.05$       1,337,047.31$       1,393,951.13$       1,221,346.04$     2,256,207.81$       1,240,003.53$       2,270,622.11$     2,104,866.35$       16,573,881.82$        
500530 FINES, ASSESSMENTS, AND PENALTIES 217,092.50$                ‐$                        ‐$                         ‐$                        ‐$                         ‐$                        ‐$                       208,792.50$          ‐$                         ‐$                       ‐$                         208,792.50$             

TOTAL 20,538,512.50$          720,144.30$          1,349,879.26$       1,441,682.93$       1,781,595.32$       1,360,765.31$       1,587,808.23$       1,313,424.07$     2,712,035.97$       1,358,350.93$       2,421,893.64$     2,249,048.08$       18,296,628.04$        

Explaination of Account Titles
500207 EMPLOYEE INSURANCE ‐ HEALTH Stoploss Carrier Premiums
500312 CONTRACTS W/PRIVATE AGCY ETMG Clinic and CONCERN EAP (BMH)
500325 FISCAL AGENT CHARGES HUMANA Admin Fees and Open Enrollment System
500507 MEDICAL CLAIMS Medical Claims and Pharmacy Claims
500530 FINES, ASSESSMENTS, AND PENALTIES ACA Fees and PCORI Fees (IRS)



Blount County Carriers Quoted

ASO Stop Loss

Carriers Quoted: Status Carriers Quoted: Status

Aetna Decline AIG Decline
Allegiance Received BCBST Decline
BCBST Received CIGNA Decline
CIGNA Received Companion Decline
HealthSmart Received Guardian Decline
UHC / UMR Received HCC Life Received

HealthSmart Decline
HM Life Current
ING Decline

Ancillary/Dental Optum  Decline
Reliance Decline

Carriers Quoted: Status Sextant Decline
Starmark Decline

Allstate Received Sun Life Decline
Ameritas Received Symetra Decline
Assurant Decline UMR Decline
CIGNA Received Zurich Decline
Companion Not Received
Dearborn Received
Delta Not Received PBM

Guardian Not Received
Hartford Not Received Carriers Quoted: Status
Lincoln Decline
Metlife Received Employers Health (CareReceived
Mutual of Omaha Received EmpiRX Received
Principal Received Magellan Rx Received
Prudential Decline AmeriClear Rx Received
Reliance Standard Not Received BCBST Received
Standard Received Aetna Decline
SunLife Received CIGNA Received
Unum Received UHC Received
USAble Received Express Scripts Received

ProAct Rx Received





Blount County Government HR Committee 
RecommendationsRecommendations

Presented by: 
Cole Harris, RHU

Vice President of Sales & Marketing
CBIZ Benefits & Insurance Services of Tennessee, Inc.

Office:  865-251-5149; Fax: 865-251-5143



Overview
• Carriers Marketed• Carriers Marketed

• Ancillary Coverages (Vision, Voluntary Life/Short-Term Disability/Long-Term 
Disability)

• Worksite CoveragesWorksite Coverages

• Stop-Loss

• Dental

• LifeLife

• ASO
– References

• Pharmacy Benefit Manager (PBM)y g ( )

• Plan Designs

• Wellness

• Plan Funding Levels / Contribution RecommendationsPlan Funding Levels / Contribution Recommendations
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Carriers Marketed

• Stop-Loss:  17

• Ancillary (Life/Disability/Dental/Vision):  19

PBM 10• PBM:  10

• ASO: 6ASO:  6

3



Voluntary Vision Insurance               ($0)

• Current Carrier:  Superior Insurance

• Renewal Date:  January 1st, 2016
– Two additional year rate guarantee

4



Voluntary Life/Disability                    ($0)

• Current Carrier:  Humana

• Renewal Date:  January 1st, 2016
– Rate Hold

• Recommendation:  Dearborn National
– True open enrollment for productsTrue open enrollment for products

• New Guarantee Issue available

– Rate hold for Short-term disability and Life

Reduction of 17% for Long Term Disability– Reduction of 17% for Long-Term Disability
• Salary of $38,400 for the benefit of 60% would see an estimated $5 

monthly reduction in cost

5



Worksite Coverages                          ($0)

• Current Carrier:  Humana

• Renewal Date:  January 1st, 2016
– Rate Hold

• Recommendation:  Colonial 
– True open enrollment for productsTrue open enrollment for products

• New Guarantee Issue available

• Critical Illness w/o Cancer, Critical Illness with Cancer, 
C A id t Wh l Lif U i l Lif ith LCancer, Accident, Whole Life, Universal Life with Long 
Term Care, and Individual 
– Whole and Universal Life enrollment to be uploaded to Kronos 

software from Colonial enrollment system
6



Worksite Coverages                          ($0)

• Enrollers will be available to assist employees in 
enrollment of all products offered

75% of the employees will be required to be seen– 75% of the employees will be required to be seen
• Free F.S.A. administration with Debit Card for County if Metric 

achieved

• Losses from terminated employees prior to contributions received• Losses from terminated employees prior to contributions received 
trued up after 3rd year and covered by Ameriflex

– Enrollment on Kronos software

90% retention rate of products– 90% retention rate of products 
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Stop-Loss                                             ($17,842)

• Carrier:  HM Life

• 2014-2015 Specific Stop-Loss Limit:  $250,000

• Initial July 1st Renewal:  45%
– $277,117 Increase

• Revised Renewal: 25%• Revised Renewal:  25%
– $154,044

• Recommended:
– $300,000 Specific Stop Loss:  2.9% Decrease

– $17,842 annual savings over current

• Pended reimbursements as of June 15th: $40 881 34• Pended reimbursements as of June 15th:  $40,881.34

8



Dental Insurance                                 ($17,842)

• Current Carrier:  BlueCross BlueShield of TN

• Renewal Date:  January 1st, 2016
– Initial increase scheduled for July 1st of 5%

• Negotiated a rate hold

– 6% increase for January 1st, 2016:  $16,317.82 increase to 
County

• Revised to 5%:  $13,650 Increase to County
– 2 year rate guarantee with a cap of 5% for third year

– Met Life offered a Rate Hold
• Average increases of 7+% annually

• Smaller Network of Providers

9



Dental Insurance                              ($67,840.36)

• Recommended Carrier:  Delta Dental
– Benefit Match

Largest National Network– Largest National Network
• Premier Network:  89% of TN dentists participate

• PPO Network:  63% of TN dentists participate

O t f N t k 80th til f U l d C t• Out-of-Network: 80th percentile of Usual and Customary

– Blount County Data:  94% of claims paid in-network compared to 
78% with Current

– 2 year Rate Guarantee
• 5% Cap on 3rd year

– $4,167 reduction in monthly premium
• $49,998.36 annual reduction

10



Dental Insurance                              ($67,840.36)

C t P d

Count County Employee

Current

Count County Employee

Proposed

Employee 
Only

$23.51 $0

Family $0 $49.24

Employee 
Only

$22.14 $0

Family $0 $47.32

Count County Employee

Renewal

Count County Employee

Employee 
Only

$24.69 $0

F il $0 $51 70

11

Family $0 $51.70



Life Insurance (County Provided) ($173,825.36)

• Current Carrier:  Humana
– $192,700.20 Annual ($11 PEPM)

R l D t J 1st 2016• Renewal Date:  January 1st, 2016
– Rate Hold

• Recommendation: Dearborn NationalRecommendation:  Dearborn National
– Owned by a few of the BlueCross BlueShield Plans

– Rated A+ by AM Best and S&P

$86 715 09 A l ($4 95 PEPM)– $86,715.09 Annual ($4.95 PEPM)

• Savings:  $105,985

12



Administrative Services                 ($173,825.36)

• Current Carrier:  Humana
– $665,264.88

R l D t J 1st 2016• Renewal Date:  January 1st, 2016
– $644,145.36 (3.2% reduction)

• IssuesIssues
– Customer Service

– Incorrect documents/data/billing

L k f fl ibilit ith l i t– Lack of flexibility with claims payments

– Lag time on Reporting

– Cumbersome administration

13



Administrative Services ($71,174.64)

• Run-Out Administration:
– Claims incurred during the plan year with Humana, but paid after 

moving vendorsmoving vendors
• Example:  John Doe has a $1,000 claim on December 3rd.  Claim is 

submitted by provider on January 3rd.  Claim is paid by Humana due 
to date of Service and use of Humana network

– Will administer claims for 18 months after departure

– Cost to administer is equal to 8% of two months worth of claims
• Estimated at $245 000• Estimated at $245,000

14



Administrative Services ($54,416.76)

• Recommendation:  Allegiance
– Owned by CIGNA Corporation

• CIGNA Wrap network• CIGNA Wrap network

– Boutique TPA specializing in Government/Hospital entities

– Flexibility/Customization

– Consolidated Billing

– $648,507.00

• Savings: $16,757.88Savings:  $16,757.88

15



Administrative Services         ($2,147.74)

• Performance Guarantees:
– See Performance Guarantee Document

$77 820 at risk– $77,820 at risk

• Incentives
– First month administration fee is discounted 50% (not including ( g

the National Network Access Fee):  ~$21,043

– Second month administration fee is discounted at 25%:  
~$10,521.50

– One-time $25,000 implementation subsidy

– Total Incentives:  $56,564.50
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Administrative Services                   ($2,147.74)

• Network Discount Guarantees:
– Knoxville – 59.5%

Nashville 60 3%– Nashville – 60.3%

– Tri-Cities – 56.1%

– Chattanooga – 50.4%

– A reduction of greater than a weighted 3% variance will occur in 
a percentage of Administrative fees returned to the County 
dependent on the severity of the change

• At risk:   $93,360

17



Administrative Services         ($294,202.97)

• Network Re-price:
– All prior year claims ran through CIGNA’s network

G M di l Cl i• Gross Medical Claims
– $29,600,183

– Humana After Discounts:  $13,194,775
• Average discount:  55.42%

– CIGNA Network After Discounts:  $12,015,076
• Average discount: 59.41%Average discount:  59.41%

• 3% Variance:  $12,902,719.77

– Estimated Savings on Claims:  $1,179,699
• 3% variance: $292 055 233% variance:  $292,055.23
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Administrative Services                 ($294,202.97)

• References:
– Collier County (2,000 employees)

• 4 years with Allegiance• 4 years with Allegiance

• Weekly claims calls / Quarterly in-person claims review

• Private network with CIGNA Wrap 

• Incredibly Flexible for their needs• Incredibly Flexible for their needs

– School Board of Collier County 
• Around 5,000 employees

St t d i J f 2013• Started in January of 2013

• Utilizes local network with the CIGNA wrap

• Meets quarterly in-person to discuss claims/trends

I dibl h i h i• Incredibly happy with service

19



Administrative Services         ($294,202.97)

• References:
– Montana Association of Counties (1,400 employees)

• 10 years with Allegiance• 10 years with Allegiance
– 1st and only ASO for the Association

• Incredible support and reporting

• Use Caremark for the PBM since 2007 and very happy• Use Caremark for the PBM since 2007 and very happy

• Consolidated billing without issues

20



PBM Services         ($1,106,562.97)

• Current:  Humana
– Net Claim Costs:  $5,409,000

– Estimated Rebates: $223,000Estimated Rebates:  $223,000

– Total Estimated Pharmacy Cost:  $5,186,000

• Caremark (Through Employers Health)
– 1 year contract1 year contract

– Net Claim Costs:  $4,994,000  /  3% Variance:  $5,143,820

– Estimated Rebates:  $794,000 /  $770,180

– Total Estimated Pharmacy Costs: $4 200 000 / $4 373 640– Total Estimated Pharmacy Costs:  $4,200,000 / $4,373,640

• Total Estimated Savings:  $986,000
– 3% Variance:  $812,360

$10 per member at risk in Performance Guarantees– $10 per member at risk in Performance Guarantees
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PBM Services         ($1,106,562.97)

• Current:  Humana
– Net Claim Costs:  $5,409,000

– Estimated Rebates: $223,000Estimated Rebates:  $223,000

– Total Estimated Pharmacy Cost:  $5,186,000

• Caremark (Through Employers Health)
– 1 year contract1 year contract

– Net Claim Costs:  $4,994,000  /  3% Variance:  $5,143,820

– Estimated Rebates:  $794,000 /  $770,180

– Total Estimated Pharmacy Costs: $4 200 000 / $4 373 640– Total Estimated Pharmacy Costs:  $4,200,000 / $4,373,640

• Total Estimated Savings:  $986,000
– 3% Variance:  $812,360

$10 per member at risk in Performance Guarantees– $10 per member at risk in Performance Guarantees
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2016 Claims                                    ($728,903.60)

• 2015 Gross Medical Claims
– $29,600,183

2016 7% T d• 2016: 7% Trend 
– Medical:   $31,672,195.81

• Average discount:  59.41%

• Trended Number:  $12,902,719.77

• Additional Stop-Loss Claims:  $150,000

– Pharmacy Claims Trended: $5,143,820y

– Total Expected 2016 Claims :  $18,346,539.77

• Total Increase in Expected Claims:  $377,659.37
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Plan Design Offerings ($728,903.60)

• Current:  1 plan design

• Proposed:  3 plan designs
– Plan 1:  Same coverage as currentg

– Plan 2:  Slightly higher deductible and inclusion of copays 

– Plan 3:  High deductible high Copay plan

• See Spreadsheet for details
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Wellness ($836,078.60) 

• Offer tobacco-free discount of $25 less than tobacco 
user for Employee Only / $50 per month for spouse

Would need to offer a reasonable alternative for those who wish to quit smoking– Would need to offer a reasonable alternative for those who wish to quit smoking
• American Lung Association provides a self-paced online program for $40 per participant

– Anticipated 25% of population utilizes tobacco
• 25% of tobacco population expected to not receive discount

– Expected generated excess deductions of $107,175

– Per the American Lung Association:
• Claims costs for tobacco exceed $2,200 per year

• Loss productivity exceed $2,200 per year per tobacco userLoss productivity exceed $2,200 per year per tobacco user

• CBIZ will bid programs in 2016 for a 2017 effective date

25



Plan Funding ($836,078.60)

• Current Average Monthly Funding
– $1,546,150

N Pl /C i Ch R d d F t• No Plan/Carrier Changes Recommended Factors 
(January 2016)
– $1,800,479 

• Claims have been tracking at 7% medical trend year-
over-year

E t d M thl l f di ith i / l h• Expected Monthly plan funding with carrier/plan changes
– $1,707,972
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Retirees    ($836,078.60)

• Grandfather existing retirees

• Change the Plan funding/Contribution strategy for new 
ti b i i 2017retirees beginning 2017

– Charge the difference in actuarial value between Active and 
Retiree

27



Plan Funding Levels (Active/Retirees) 

• Current Levels (Blount County Contribution + Employee)

Plan 1 Plan 2 Plan 3

Employee 
Only

$450 N/A N/A

Employee $1,125 N/A N/Ay
Spouse

Employee 
Child

$1,100 N/A N/A

Family $1,150 N/A N/A
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Plan Funding Levels (Active/Retirees)

• Proposed Levels (Blount County Contribution + Employee)

Plan 1 Plan 2 Plan 3

Employee 
Only

$516.05 $474.76 $450

Employee $1,290.12 $1,186.91 $1,125y
Spouse

Employee 
Child

$1,261.45 $1,160.53 $1,100

Family $1,318.79 $1,213.28 $1,150
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Employee Contributions (Active)

• Option 1:
• Change to a percentage of premium for base 

plan from flat amount
• Based on funding levels

• Buy-up the difference to the alternate plansBuy up the difference to the alternate plans
• Option 2:

• Traditional Flat-Premium

30



Employee Contributions (Active)

Plan 1 Plan 2 Plan 3

Monthly

Employee 
Only

$91.05 $49.76 $25 
(5.683%)

Employee $315.12 $211.91 $150 y
Spouse (13.637%)

Employee 
Child

$286.45 $185.53 $125 
(11.623%)

Family $343.79 $238.28 $175 
(15.564%)

* Tobacco Users add the $25 / $50 fee

31

 Tobacco Users add the $25 / $50 fee



Summary                                      ($836,078.60)

• Refer to the expected savings sheet for analysis
• Expected savings of $836,078.60 over current plan projection

• Funding Health Deficit expected currently negative: 
• $1,832,187.20

• 2015-2016 Expected Health Funding Deficit as-is: 
• $3,222,955.39

• 2015-2016 Expected surplus of Health Funding:  
• $51,786.29

• Contribution and Plan Changes increase to overall fund:  
$158 961 29• $158,961.29
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