BLOUNT MEMORIAL HOSPITAL
Maryville, Tennessee

MEETING WITH BLOUNT COUNTY COMMISSION
October 16, 2006

AGENDA
I. Welcome and Introductions
Il.  BMH History and Relationship with Blount County
[ll. Vision and Mission Statements and Strategic Plan
IV. Market Share
V. Financial Performance
VI. Partnerships with Blount County
VII. Programs, Services and Other Activities
Emergency Department
Cancer Center
Outpatient facility at Springbrook
Breast Health Center

Sleep Center
New Inpatient Beds

VIIl. Questions and Discussion



IX. Adjournment





