
BUDGET COMMITTEE  MEETING AGENDA 
Monday, February 4, 2002 – 4:30 pm 

Room 315, Blount County Courthouse 
 
 
 

1. Approval of Minutes (January 7, 2002) 
2. Budget Transfers  

a. Highway Department  (Requires Commission approval) 
b. Soil Conservation  (Budget Committee approval only) 
c. School Dept – Regular Capital Outlay (Pending School Bd approval) (Requires Commission approval)  

d. School Dept – Regular Ed. Program (Pending School Bd approval) (Budget Committee approval only)  

3. Invoice Date Prior to Purchase Order Date  
a. Sheriff (MTCM Enterprises) 
b. Sheriff (MTCM Enterprises) 
c. Sheriff (Craig’s Firearm Supply) 
d. Sheriff (Craig’s Firearm Supply) 
e. Clerk & Master (West Group) 
f. Human Resources (Minolta) 

4. Invoice on a Payment Authorization; Should Be on a Purchase Order 
a. Sheriff (Fire Tec) 
b. Sheriff (Kustom Signal) 

5. Visa Bill  
6. Discussion/Possible Action Regarding Old Business 

a. Industrial Development Board 
7. Discussion/Possible Action Regarding Full Audit of Personal Property 
8. Discussion/Possible Action Regarding Health Department 
9. Other 
10. Information Only 

a. YTD Increases/Decreases 
b. Posted Transfers 
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BUDGET COMMITTEE MEETING 
Monday, January 7, 2002 – 4:30 p.m. 

Room 315, Blount County Courthouse 
 

Minutes 
 
Members Present:    County Executive Bill Crisp, J.C. Franklin,  
                                    Leroy Huff, Larry Garner, Steve Samples  
                                     
Members Absent:     None 
 
Others Present:         Susan Gennoe, Dana Lamson, Dave Bennett, Beverley Woodruff, 
John Herron, Bill Dunlap, Fred Forster, Terry Best, Ron French, Dennis Cardin, Norm 
Newton, Jackie Glenn, Troy Logan, Ben Dalton, Janice Greer, Judge Denton, Thomas 
Fraser, Jeff McCall, Jim Hill, Alvin Hord, Vandy Kemp, Ben Dalton, Barbara Webber, 
Thomas Webber, Burck Stevens, Jimmy Stewart, Thomas McAuliffe, Gary Thomas, 
Amanda Perkey, Terry Garibaldi, Mike Infante, Randy Smith, Bryan Davis, Fred French  
  
Called to Order by:   Chairman Bill Crisp 
 

Approval of Minutes 
 

The motion was made by J.C. Franklin and seconded by Larry Garner to dispense with 
the reading of and approve the minutes from the December 3rd Budget Committee 
meeting. The motion was unanimously approved.  
 

Discussion/Possible Action 
 

Industrial Development Board 
There was some discussion regarding the pilot program for ALCOA, Inc. The motion 
was made by Larry Garner and seconded by Leroy Huff to send to the Commission with 
no recommendation the pilot program for ALCOA, Inc. The motion was unanimously 
approved. 
 
Health Insurance (125 Cafeteria Plan) 
The motion was made by J.C. Franklin and seconded by Larry Garner to have Mr. Crisp 
and Dave Bennett along with the Purchasing and Insurance Committees to research the 
Health Insurance plan offered by Tom McAuliffe, of the Redwood Group. The motion 
was unanimously approved. 
 
Oliver Property 
Janice Greer stated that bids for the sewer project at the Oliver Property would be due 
January 18, 2002. Monies would be taken from the $400,000 in the budget for the Oliver 
Property. No action necessary. 
 



 January 7, 2002 Budget Committee Meeting  2 

Lanier 
The motion was made by Steve Samples and seconded by J.C. Franklin to repair 
bleachers and install new gym floor at Lanier if the School Board made the 
recommendation at the January 8, 2002 meeting. The motion was unanimously approved. 
FOOTNOTE: Per Troy Logan, the School Board has deferred this item. 
 
Heritage Planetarium 
The motion was made by Steve Samples and seconded by Larry Garner to table for 30 
days a request for funds for the Heritage Planetarium. A proposal to make the Heritage 
Planetarium employee a County employee rather than a School employee was discussed 
and the staff was directed to try and make this happen. The motion was unanimously 
approved. 
 
Youth Service Officer  
The motion was made by Steve Samples and seconded by Leroy Huff to give Judge 
Denton authority to pay additional funds out of the existing budget to bring up an YSO 
position to $25,000. The motion was unanimously approved. 
 
Records Management  
The motion was made by J.C. Franklin and seconded by Larry Garner to allow Records 
Management to spend the left over $650 of funds allotted for tile on paneling for the 
walls. The motion was unanimous ly approved. 
 

Budget Increases/Decreases 
(all increases/decreases are forwarded to Commission for approval) 

 
Sheriff’s Department 
The motion was made by J.C. Franklin and seconded by Larry Garner to approve a 
budget increase in the amount of $25,144.00 due to the receipt of money from the 
Department of Justice’s Local Law Enforcement Block Grant. The motion was 
unanimously approved.   
 
Sheriff’s Department 
The motion was made by J.C. Franklin and seconded by Larry Garner to approve a 
budget increase in the amount of $5,000.00 due to the receipt of the Governor’s Highway 
Safety Grant. The motion was unanimously approved.   
 
Sheriff’s Department 
The motion was made by J.C. Franklin and seconded by Larry Garner to approve a 
budget increase in the amount of $63,840.00 for in-service training for certified law 
enforcement officers. The motion was unanimously approved.   
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Invoice Exceeding 10% or $50 of the Purchase Order 
 
Sheriff’s Department 
The motion was made by J.C. Franklin and seconded by Larry Garner to approve 
payment of an invoice from Sigma Chemical Company in the amount of $777.97. The 
motion was unanimously approved.   

 
Invoice Date Prior to Purchase Order 

 
Highway Department 
The motion was made by J.C. Franklin and seconded by Larry Garner to approve 
payment of an invoice from American Limestone Company in the amount of $1,484.00. 
The motion was unanimously approved.  
 
Highway Department 
The motion was made by J.C. Franklin and seconded by Larry Garner to approve 
payment of an invoice from Koch Materials Company in the amount of $14,865.88. The 
motion was unanimously approved. 
 
Highway Department 
The motion was made by J.C. Franklin and seconded by Larry Garner to approve 
payment of an invoice from Construction Municipal Industrial in the amount of $446.64. 
The motion was unanimously approved. 
 
Sheriff’s Department 
The motion was made by J.C. Franklin and seconded by Larry Garner to approve 
payment of an invoice from Jerry M. White in the amount of $80.93. The motion was 
unanimously approved. 
 
Sheriff’s Department 
The motion was made by J.C. Franklin and seconded by Larry Garner to approve 
payment of an invoice from Pope’s Inc. in the amount of $76.99. The motion was 
unanimously approved. 
 
Sheriff’s Department – Fund 122 
The motion was made by J.C. Franklin and seconded by Larry Garner to approve 
payment of an invoice from Lamar Texas Limited Partnership in the amount of $300.00. 
The motion was unanimously approved. 
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Invoice on Payment Authorization; should be on Purchase Order 
 

Information Technology 
The motion was made by J.C. Franklin and seconded by Larry Garner to approve the 
request to pay an invoice from Southeastern Telecom, Inc. in the amount of $70.00. The 
motion was unanimously approved.  
 

Visa Invoice 
 

The motion was made by J.C. Franklin and seconded by Larry Garner to approve 
payment of the Visa invoice in the amount of $2,763.95 for supplies, fuel, GASB 
manuals, and conference costs. The motion was unanimously approved.  
 

Discussion/Possible Action 
 
Highway Department 
The motion was made by Steve Samples and seconded by J.C. Franklin to allow grant 
reimbursement to go back into this year’s budget. The motion was unanimously 
approved. A budget increase, due to the application of a Highway Safety Grant, was sent 
to Commission for approval.  
 
FY 2002-2003 Budget 
Dave Bennett detailed the memo in front of the FY02-03 budget manual that stated there 
would be 0% increase and that departments would be asked to cut expenditures as 
necessary. J.C. Franklin suggested leaving out the annual budget retreat and Mr. Crisp 
agreed. The motion was made by J.C. Franklin and seconded by Larry Garner to approve 
the FY02-03 budget manual. The motion was unanimously approved.  
 
 
Meeting adjourned at 7:15 p.m. 
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