
BUDGET COMMITTEE  MEETING AGENDA 
Monday, June 3, 2002 – 4:30 pm 

Room 315, Blount County Courthouse 
 
 
 
 

1. Approval of Minutes  
a. May 6, 2002 
b. May 13, 2002 (recessed meeting) 

2. Budget Increases (Requires Commission approval) 
a. GPS (Office of the Principals) Pending School Bd. approval 
b. GPS (Education Debt Service) Pending School Bd. approval 
c. Sheriff 
d. Miscellaneous 
e. Other Local Welfare 

3. Budget Transfers  
a. GPS (Attendance/Fiscal Services) (Requires Commission approval) 
b. GPS (Op Transfers/Reg Ed Prg) (Requires Commission approval) 
c. Highway (Requires Commission approval) 
d. Emergency Mgmt. (Budget Committee approval only) 
e. Trustee (Requires Commission approval) 

4. Invoice Date Prior to Purchase Order Date  
a. Highway Dept. (Staples) 
b. Highway Dept. (Vulcan) 

5. Visa Bill 
6. Discussion/Possible Action Regarding Old Business 

a. Demolition of Everett 
b. Museum Committee Report 

7. Discussion/Possible Action Regarding Senior Citizens Center 
8. Discussion/Possible Action Regarding Student Drop-Off Road at New Eagleton Elementary 
9. Discussion/Possible Action Regarding Funding for Air Conditioning in Four (4) School 

Gyms: Friendsville, Lanier, Porter, Rockford 
10. Discussion/Possible Action Regarding Refinancing of $2.5 Million School Note 
11. Discussion/Possible Action Regarding FY02-03 Budget  
12. Other 
13. Information Only 

a. YTD Increases/Decreases 
b. Posted Transfers 
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BUDGET COMMITTEE MEETING 
Monday, May 6, 2002 – 4:30 p.m. 

Room 315, Blount County Courthouse 
 

Minutes 
 
Members Present:    County Executive Bill Crisp, J.C. Franklin,  
                                    Leroy Huff, Steve Samples, Larry Garner  
                                     
Members Absent:     None 
 
Others Present:         Dave Bennett, Susan Gennoe, Sherry Sheffey, Melissa Baker, John 
Herron, Troy Logan, Sheriff Berrong, Damon Fortney, Steve McKenzie, Gary Ferguson, 
Alvin Hord, Tony Crisp, Keith Hackney, Roger Fields, Kathy Pagles, John Randolph, 
John Lamb, Mike Morton, Judge Denton, Theresa Irwin, Fred Forster, Bill Dunlap, Tom 
Taylor, Ralph Lovely, Kenneth Melton, Sandy Gregory, Judge Thomas, Joe Ayres, Joe 
Huff, Janice Greer, Herb Handley, Bryan Daniels, Dave Fugate, Don Larson, Scott 
Graves   
  
Called to Order by:   Chairman Bill Crisp 
 

Approval of Minutes 
 

The motion was made by Larry Garner and seconded by J.C. Franklin to dispense with 
the reading of and approve the minutes from the April 1st Budget Committee meeting. 
The motion passed with 5 yes.   
 

Discussion/Possible Action 
 
Sister City 
John Randolph explained that the Sister City program was founded in June 2000 to 
promote peace by forming relationships with Russia. There are now e-pen pals among 
school children in Blount County and Russia. This is viewed as a tremendous asset for 
Blount County, in that, other stops include: Washington, D.C., Oklahoma City, and New 
York City. Blount County was asked to consider funding at a level of $10,000.00 for next 
year. Mr. Crisp asked that the request be taken into consideration when the Committee 
reviews the FY02-03 budget.  
 
Environmental Health Space 
The motion was made by J.C. Franklin and seconded by Larry Garner to put an addition 
for the Environmental Health office at the current Health Department location out for a 
proposal. The motion passed with 5 yes. The recommendation was sent to the full 
Commission for approval.  
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Drug Court  
Judge Thomas presented his report regarding Blount Memorial and the ir treatment of 
drug offenders. He met with the Alcoa City Commission and Mark Johnson stated that 
they would increase their percentage to 10% equal to $16,000.00. Judge Thomas is to 
meet with the Maryville City Council within the next few days and hopes to get 
$35,000.00 in funding. A total of $100,000.00 is needed from Blount County to get 
through June 2003. The hospital is still treating individuals for free. He explained that 
there is $10,000.00 available through the Hospital Foundation from Denso; however, he 
is not allowed to solicit from private businesses. Assurance is needed from the County to 
fund next year’s budget before new patients can be treated. The item will be addressed in 
the meeting scheduled for Monday, May 13. 
 
Juvenile Court Drug Grant 
Judge Denton stated that Alcoa and Maryville have indicated that they will pass their 
portion for the JAIBG Grant. Larry Garner asked what happens after the third year? 
Judge Denton explained that he hoped a foundation would be set up and that if this didn’t 
work, we would probably go to a Byrne Grant and ask for a 25% match. He mentioned 
that 85% of the juvenile offenders have drug and/or alcohol related problems. Blount 
County’s portion would supplement the director’s salary and Treatment Supervisors 
would be contracted. There would be a need for 1 new YSO and could possibly use 
current employees. No action taken at this time.  
 
Demolition of Everett 
Deferred until next meeting on Monday, May 13. 
 
Library Budget 
Tom Taylor and Kathy Pagles spoke regarding the FY2002-2003 budget for the new 
Library. The Foundation is $25,000.00 short of its $4 million goal. They are asking for 
only an 1 ½ % budget increase for a building that is now 3 ½ times the size of the 
previous site. The Library is working with Damon on a maintenance agreement. Revenue 
sources include: Atlanta Bread Company’s coffee shop, Fund Balance, and the renting of 
meeting rooms. Some changes that will affect staffing include: children’s room staff due 
to the location, expectation of circulation to double or triple, specific volunteer training, 
and extended hours. The grand opening will be held May 22, 2002. No action taken at 
this time. 
 
Soil Conservation  
The Blount County Soil Conservation District Board of Supervisors submitted a memo 
requesting salary increases at a total of $12,476.00 for the positions of Soil 
Conservationist and Office Administrator, Sr. No action taken at this time.  
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Agricultural Extension Service 
Ralph Lovely explained that the existing budget would not meet the expend itures for the 
upcoming year. He presented two options. The first option would be to provide a 3% 
increase to the position funded entirely by Blount County, which includes increases in the 
benefits, communications, and utilities lines. The second option is to partially fund a new 
position, along with the State, relating to Home Horticulture. No action taken at this time.  
 

Budget Increases/Decreases 
(all increases/decreases are forwarded on to Commission for approval) 

 
Schools – Adult Education Program 
The motion was made by Steve Samples and seconded by J.C. Franklin to approve a 
request for a budget increase in the amount of $6,000.00 based on a grant amendment for 
supplies and materials. A federal grant will reimburse 95% of the $6,000.00 and local 
will match $300.00. The motion passed with 5 yes. 
 
Health Department 
The motion was made by Steve Samples and seconded by J.C. Franklin to approve a 
request for a budget increase in the amount of $26,892.00 for 4th quarter funds the state 
allowed to be withheld. The motion passed with 5 yes. 
 
Drug Fund 
The motion was made by Steve Samples and seconded by J.C. Franklin to approve a 
request for a budget increase in the amount of $7,000.00 to purchase DARE supplies. The 
motion passed with 5 yes. 
 
Schools – Board of Education 
The motion was made by Steve Samples and seconded by J.C. Franklin to approve a 
request for a budget increase in the amount of $268,101.00 for salaries, benefits, and 
communication equipment. The motion passed with 5 yes. 
 

Budget Transfers  
 

Highway Department 
The motion was made by J.C. Franklin and seconded by Steve Samples to approve a 
budget transfer in the amount of $9,950.00 for contracted services. The motion passed 
with 5 yes. The transfer was then forwarded on to Commission for approval.  
 
Schools – Retiree Benefits/Regular Education Program 
The motion was made by J.C. Franklin and seconded by Steve Samples to approve a 
budget transfer in the amount of $13,200.00 for shortfall in retiree benefits, including 
health, dental, and life. The motion passed with 5 yes. The transfer was then forwarded 
on to Commission for approval.   
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Schools – Food Service  
The motion was made by J.C. Franklin and seconded by Steve Samples to approve a 
budget transfer in the amount of $9,700.00 for shortfall in benefit line items. The motion 
passed with 5 yes. 
 
Risk Management 
Transfer deferred until next budget committee meeting.  
 
Schools – Office of the Principals 
The motion was made by J.C. Franklin and seconded by Steve Samples to approve a 
budget transfer in the amount of $25,000.00 for a shortfall in the communication account 
due to major loss of equipment at Lanier from lightening and several other equipment 
repairs at schools not covered by maintenance contracts. The motion passed with 5 yes. 
The transfer was then forwarded on to Commission for approval.   
 
Schools – Regular Education Support 
The motion was made by J.C. Franklin and seconded by Steve Samples to approve a 
budget transfer in the amount of $6,000.00 for a shortfall in the secretary line item 
because the partial salary of an employee was inadvertently left out of the budget. The 
motion passed with 5 yes.   
 
Schools – Transportation/Attendance 
The motion was made by J.C. Franklin and seconded by Steve Samples to approve a 
budget transfer in the amount of $27,290.00 to put funds in correct account due to a 
change in personnel. The motion passed with 5 yes. The transfer was then forwarded on 
to Commission for approval.   
 
Schools – Director of Schools 
The motion was made by J.C. Franklin and seconded by Steve Samples to approve a 
budget transfer in the amount of $10,675.00 due to personnel changing job 
responsibilities. The motion passed with 5 yes.  
 
Schools – Fiscal Services/Operation of Plant 
The motion was made by J.C. Franklin and seconded by Steve Samples to approve a 
budget transfer in the amount of $4,365.00 for a shortfall in budget amounts. The motion 
passed with 5 yes. The transfer was then forwarded on to Commission for approval.   
 

Invoice > 10% or $50 of Purchase Order 
 
Sheriff’s Department 
The motion was made by Larry Garner and seconded by J.C. Franklin to approve 
payment of an invoice from MTCM Enterprises in the amount of $742.54. The motion 
passed with 5 yes.  
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Invoice Date Prior to Purchase Order Date 
 

Highway Department 
The motion was made by Larry Garner and seconded by J.C. Franklin to approve 
payment of an invoice from Vulcan Materials in the amount of $8,334.42. The motion 
passed with 5 yes. 
 
Emergency Management 
The motion was made by Larry Garner and seconded by J.C. Franklin to approve 
payment of an invoice from City Publishing Company in the amount of $138.09. The 
motion passed with 5 yes. 
 
Sheriff’s Department 
The motion was made by Larry Garner and seconded by J.C. Franklin to approve 
payment of an invoice from Commission on Law Enforcement Accreditation in the 
amount of $4,975.00. The motion passed with 5 yes. 
 

Visa Invoice 
 

The motion was made by Steve Samples and seconded by Leroy Huff to approve 
payment of the Visa invoice in the amount of $3,962.83 for fuel, supplies, seminar costs, 
and miscellaneous library costs. The motion passed with 5 yes.  

 
Discussion/Possible Action 

 
Fairview Renovations  
The motion was made by J.C. Franklin and seconded by Larry Garner to recommend 
approval of the addition to Fairview and include renovation of air conditioning up to a 
total amount of $4.7 million. The motion passed with 5 yes. The item was then forwarded 
on to Commission for approval.  
 
Sheriff’s Department 
The motion was made by Steve Samples and seconded by J.C. Franklin to approve a 
vendor change on purchase order # 003067 from Charter Communications to 
Microwarehouse Government and Educational Sales. The motion passed with 5 yes.  
 
Old Library Building and Property 
Item deferred until the May 13th meeting. 
 
Knoxville Zoo – Blount County Appreciation Day 
Item deferred until the May 13th meeting. 
 
Public Building Authority Loan Resolutions  
The motion was made by J.C. Franklin and seconded by Larry Garner to approve two 
PBA resolutions regarding loan agreements. The motion passed with 5 yes. The 
resolutions were then forwarded to Commission for approval.  
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Juvenile Court 
John Herron state that the cost for a phone to be installed in the office of referee James 
Snyder would be $335.00. Dave Bennett stated that we would go ahead and purchase the 
phone. Presented as information only. No action taken.  
 
Health Department 
The motion was made by Steve Samples and seconded by J.C. Franklin to allow the 
Health Department to carry over to next fiscal year any funds included in the budget 
increase approved at this meeting.  The motion passed with 5 yes.  
 
Meeting recessed at 7:00 p.m. until Monday, May 13, 2002. 
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BUDGET COMMITTEE MEETING 
Monday, May 13, 2002 – 4:30 p.m. 
Recessed meeting of May 6, 2002 

Room 315, Blount County Courthouse 
 

Minutes 
 
Members Present:    County Executive Bill Crisp, J.C. Franklin,  
                                    Leroy Huff, Steve Samples, Larry Garner  
                                     
Members Absent:     None 
 
Others Present:         Dana Lamson, Sherry Sheffey, John Herron, Troy Logan, Sheriff 
Berrong, Dennis Cardin, Judy Hackney, Damon Fortney, Steve McKenzie, Roy 
Crawford, Gary Ferguson, Alvin Hord, Tony Crisp, Theresa Irwin, Jackie Glenn, Mike 
Walker, Scott Graves, Susan Gennoe, Jeff McCall, Ron French, Kenneth Melton, Bill 
Dunlap, Don Larson, Judge Thomas, Mike Roberts  
  
Called to Order by:   Chairman Bill Crisp 
 

Discussion/Possible Action 
 
Old Library Building 
The motion was made by Larry Garner and seconded by Leroy Huff to send a request to 
the Museum Board asking for a business plan that includes the cost of operation and 
manpower, along with sources of revenue. The motion passed with 5 yes. Also, Mr. Crisp 
stated that he would bring back a pro-bono assessment of what the building would sell 
for, as suggested by Larry Garner.  
 
Blount County Appreciation Day at the Knoxville Zoo 
The motion was made by Larry Garner and seconded by J.C. Franklin to refer the 
proposition from the Knoxville Zoo, for a Blount County Appreciation Day, to the 
School Department for their consideration. The motion passed with 5 yes.  
 
Demolition of Everett Building  
Judy Hackney stated that Fred Martin had escorted Helton and Associates to the Everett 
site, where they found that asbestos was a problem. The charge for the inspection was 
$600.00. Mr. Crisp asked that this item be deferred to June’s meeting.  
 
FY2002-2003 Budget 
The motion was made by J.C. Franklin and seconded by Steve Samples to recommend 
the original adopted budget for last year. If a shortage occurs, then take needed funds 
from Fund Balance. This would be a temporary budget to satisfy the ‘93 law. The motion 
passed with 5 yes.  
 
 



 May 13, 2002 Budget Committee Meeting  2 

Risk Management 
The director of Risk Management, Cynthia Marrow, made the decision to withdraw a 
transfer submitted originally in the May 6th Budget Committee meeting.  
 

Invoice Date Before P.O. Date 
 

Maintenance 
The motion was made by Steve Samples and seconded by J.C. Franklin to approve the 
payment of an invoice from The Trane Company in the amount of $59.14. The motion 
passed with 5 yes.  
 

Other 
 
Commissioners’ Laptops  
The motion was made by Steve Samples and seconded by Larry Garner to have the 
Commissioners’ laptop computers installed with the necessary software enabling them to 
view all budget reports, both revenue and expenditures, by May 31, 2002. The training 
would occur after that date. John Herron stated that there would be total cost in 
manpower of approximately $1,800.00. The motion passed with 5 yes. 
 
Drug Court 
As discussed in the May 6th meeting, Judge Thomas met with the City of Maryville 
representatives and they agreed to help fund the Blount Memorial Drug treatment 
program.   
 
Meeting adjourned at 5:00 p.m. 
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