



























































































































	Agenda
	Minutes-January 6, 2003
	2. Increases/Descrease (Requires Commission Approval)
	a. School Department-Safe Schools Grant
	b. School Department - Regular Education Support
	c. General Fund - Industrial Development
	d. Sheriff's Department-Drug Fund
	e. General Fund - Sheriff's Office - Hwy Safety
	f. General Fund - Jail
	g. General Fund - Election Commission
	h. General Fund - Election Commission

	3. Budget Transfers
	a. School Department - Operating Transfer to Primary Government
	b. General Fund - Jail
	c. General Fund - County Buildings
	d. Public Library - Libraries & County Buildings

	4. Invoice > 10% or $50 of Purchase Order
	a. Sheriff's Office - Gallaher & Associates, Inc.
	b. Environmental Health Department - Minolta Corporation

	5. Invoice Date Prior to Purchase Order
	a. Barge, Waggoner, Summer & Cannon

	6. Demolition of Old Everett Building
	7. Jail Medical
	8. Tennessee Consolidated Retirement System
	9. Increase for Election Workers
	10. Lanier Gym Flooring & New Bleachers
	11. Update on Library
	12. Payment Authorization on Gilliam, Potter & Teague
	13. Other
	14. Information Only
	a. YTD Increase/Decreases
	b. Posted Transfers




