

























































































































































	Agenda
	1. Minutes
	April 7, 2003
	April 16, 2003

	Increases/Decreases (Requires Commission Approval)
	a. Register of Deeds
	b. Maintenance
	c. Maintenance
	d. Maintenance
	e. Maintenance
	f. Emergency Management
	g. Emergency Management
	h. Sheriff
	i. GPS-Adult Education Program
	j. Health Department

	3. Budget Transfers
	a. Health Department (Budget Approval Only)
	b. Health Department (Budget Approval Only)
	c. Highway Department (Requires Commission Approval)
	d. GPS - Regular Education Program (Budget Approval Only)
	e. GPS - Special Education Support (Budget Approval Only)
	f.  GPS - Board of Education (Budget Approval Only) 
	g. GPS - Operation of Plant (Budget Approval Only)
	h. GPS - Maintenance of Plant (Budget Approval Only)
	i. Other Charges (Requires Commission Approval)

	4. Invoice > 10% or $50 of Purchase Order
	a. Sheriff (JSK Services) - also invoice date prior to P.O.

	5. Invoice Date Prior to Purchase Order
	a. Highway Department (Lamar Dunn & Associates, Inc.)
	b. Highway Department (Vulcan Materials)
	c. Maintenance (Cherokee Millwork Co.)

	6. Payment Authorization to Butler Wrecker Service
	7. FY2003-2004 Budget
	a. Revocation of Capital Outlay Request-Circuit Court Clerk
	b. Other

	8. Other
	9. Information Only
	a. YTD Increases/Decreases
	b. Posted Transfers


