
BUDGET COMMITTEE MEETING AGENDA 
Special Called Meeting 

Thursday, June 19, 2003 – 6 pm 
Room 430, Blount County Courthouse 

 
 
 
 

1. Increases/Decreases (Requires Commission approval)    
a. Sheriff 
b. GPS-Operation of Plant 
c. GPS-Debt (Will be addressed at Commission as “Items Not on the Agenda”) 
d. GPS-Energy Management (Will be addressed at Commission as “Items Not on the 

Agenda”) 
2. Budget Transfers  

a. Purchasing (Budget Committee approval only) 
b. Purchasing (Requires Commission approval) 
c. GPS-Spec. Ed., et.al. (Requires Commission approval) 
d. GPS-Operation of Plant (Requires Commission approval) 
e. GPS-Maintenance of Plant (Requires Commission approval) 
f. Maintenance (Budget Committee approval only) 
g. Maintenance (Budget Committee approval only) 

3. Invoice Date Prior to Purchase Order 
a. Highway Dept. (Vulcan Materials) 

4. Discussion/Possible Action Regarding FY03-04 Budget 
5. Other 
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