



























































































































	Agenda
	1.  Approval of Minutes (November 3, 2003)
	2.  Increases
	a.  Circuit Court Clerk

	3.  Transfers 
	a.  Preservation of Records
	b.  Health Department
	c.  Highway & Bridge Maintenance

	4.  Invoice Date Prior to Purchase Order
	a.  Highway (Harrison Construction - P.O. 31186)
	b.  Sheriff's Office (Barge, Waggoner, Sumner & Cannon - P.O. 31240)
	c.  Sheriff's Office (Gulf States Distributors Inc. - P.O. 30929)
	d.  Highway (Harrison Construction - P.O. 31292)

	5.  Invoice Greater than 10% or $50 of Purchase Order
	a.  Blount County Public Library (Baker & Taylor - P.O. 030333)

	6.  Discussion/Possible Action Regarding Local Emergency Planning Committee Grant.
	7.  Discussion/Possible Action Regarding County's Radio System.
	8.  Discussion/Possible Action Regarding in County Travel Policy
	9.  Discussion/Possible Action Regarding Budgetary Calendar for 04-05.
	10.  Discussion/Possible Action Regarding Family Justice Center Proposal.
	11.  Discussion/Possible Action Regarding Records Management Space.
	12.  Discussion/Possible Action Regarding Funding for Homeland Securities.
	13.  Other
	14.  Information Only
	a.  YTD Increases/Decreases
	b.  Posted Transfers


