















































































































































































































































	Agenda
	Minutes-January 5, 2004
	2.-Budget Increases
	a. Sheriff's Office (Commission Approval Required)
	b. Emergency Management (Commission Approval Required)
	c. General Purpose School Fund (Commission Approval Required)

	3. Budget Transfers
	a. Education/Technology (Commission Approval Required)
	b. Special Education/Special Education Support (Commission Approval Required)

	4. Invoice Date Prior to Purchase Order
	a. Building and Grounds Maintenance (Glass Doctor - P.O. 031583)

	5. Payment on Payment Authorization; Should be on Purchase Order
	a. Trans South, Sheriff Department
	b. The Daily Times, Payroll Department
	c. Minolta, Human Resourcs
	d. Aramark, Health Department

	6. Request for P.O. # 020875 to be cancelled and funds returned to the Maintenance Department
	7. Allen Brook Community Organization
	8. Consultant Services for Growth Strategy
	9. Podium in Commission Office
	10. General Sessions Judge and Secretary
	11. Increases for Cost in Criminal Cases
	12. Compensation Plan
	13. Homeland Security Agreement
	14. Quality Zone Academy Bond
	15. Foothills Community Development Corporation
	16. Funding for Richard Williams Memorial Park
	17. Board of Education Long Range Plan for New Schools and Planning/Programming for New High School
	18. HVAC Phase II, Maintenance Improvement, Year 2 Budget
	19. Heating at the Community Action Agency
	21. Information Only
	a. YTD Increases/Decreases
	b. Posted Transfers

