

























































































































































































































	Agenda
	1. Minutes-May 10, 2004
	2. Budget Increases-All Require Commission Approval
	a. Trustee Commission
	b. County Corner/Medical Examiner
	c. Education Debt Service
	d. Sheriff

	3. Budget Transfers
	a. Highway
	b. Purchasing
	c. Field Line Inspection
	d. Schools-Operation of Plant
	e. Schools-Regular Instruction, Special Education
	f. Schools-Maintenance of Plant
	g. Sheriff's
	h. Unemployment

	4. Invoice Greater than 10% or $50 of Purchase Order
	a. Sheriff's-Johnny's Outboard Center
	b. Emergency Management-W.S. Darley & Co.

	5. Invoice Date Prior to Purchase Order
	a. Highway-Progression Electric LLC
	b. Sheriff-Volunteer Wire Rope
	c. Sheriff-R&R Calendar Inc.
	d. Property Assessor-Donald B. Johnson
	e. Risk Management-PTS Office Automation, Inc.

	6. Line of Credit for Blount County Government
	7. Health Department Back Flow Prevention Valve
	8. Memorandum of Agreement between Blount County and Research Triangle
	9. Juvenile Referee
	10. Phase III Maintenance Improvement Program for Schools
	11 FY04-05 Budget
	a. Appeal Letters

	12. Information Only
	a. Credit Card Report
	b. YTD Increases/Decreases
	c. Posted Transfers
	d. Legal Fees


