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Trustee’s Office
A required constitutional office in 
the State of Tennessee
Duty to collect & account for all 
revenue ($150m) used to operate 
Blount County Government
Investment Portfolio Manager for 
Blount County Government



The Trustee
Experience = Over 20 years of 
experience in Finance, Budgets, 
Accounting, and Management
Education = Master’s Degree in 
Business Administration (MBA)
Very conservative, as you will see 
in this presentation



Key Achievements

Created Goals, Objectives, & 
Standards for the office
Improved interest earnings (2010 
= $330,000 more than TN LGIP)
Added customer payment 
options (Internet & credit cards)

These achievements allow us to generate more revenue, be more 
professional, streamline, increase use of technology, and be 

more efficient. The workload has increased, and we have 
absorbed this with no full time employees added in 21 years.



Key Achievements
Began employee evaluations & 
revised job descriptions
Provided computer training & 
increased computer use to boost 
efficiency & professionalism
Began an annual customer 
survey (phone) to ensure quality, 
friendly service



Key Achievements
“Cross‐train” employees (no 
duplication & add efficiency)
Continually re‐structure duties 
and work flow to streamline & 
increase efficiency
Often improve computer system 
(saves cost of new system – initial 
cost plus up to $20,000 per year)



Employee History
Budget is 97% salary & benefits
Only 6 full time employees in the 
budget since 1990 (21 years with 
the same number)
4 part time employees working 
during busiest parts of the year –
saves insurance & benefit costs 
(combined hours < 1 full time)



Employee History
The 6 full time employees have 
from 10 to 37 years of experience 
which is one reason we are able 
to do more work with the same 
number for so many years
Training, increased use of 
technology, & hard work also
contribute to this fact



Trustee Fees
Trustee’s Office is a “Fee Office” 
designed by State law to generate 
its own fees to pay for its budget

The Trustee’s Office 
uses $0 in Property Tax 
to fund its budget



Trustee Revenue in 
last 5 years (includes 
fees & interest earnings)

$15,377,000

The Last 5 Years

$2,045,000

Excess Turned Over 
to County in last 5 
years

$13,332,000

Trustee Office 
Expenses in last 5 
years 



Trustee Fees vs. Budget

FY11‐12 Trustee Fees = $1,820,000

FY11‐12 Trustee Budget= $445,874

Property Tax Used = $0

This slide shows Trustee Fees only. It 
does not include interest earnings.



Trustee Budget Comparison

County Population‐09 Budget Tax Freeze
Blount

Sullivan

Sumner

Washington

Williamson

Wilson

123,000

155,000

159,000

120,000

177,000

113,000

$445,874

$655,000

$518,000

$430,000

$530,000

$603,000

Yes

No

Yes

No

Yes

Yes



Blount Trustee spends 16% less 
than the average comparable size 

TN County
The lowest expenses shown on 
the prior slide are in a County 
with no Tax Freeze Program and 
a smaller population

Trustee Budget Comparison



Trustee fees & interest have 
increased 75% in the last 10 years
Trustee budget has increased 
far less than that percentage

Trustee Budget Facts

Operating budget cut from 
$20,000 to $13,000 in the last 
10 years



Workload Facts
10 Years Ago Now % Increase

Tax Parcels

Tax Amount

Total Revenue

Tax Freeze

Tax Relief

Misc. Receipts

59,500

$35,000,000

$100 m

0

700

0

72,000

$62,000,000

$150 m

1,600

1,750

2,550

21%

78%

50%

150%



Results of Significant 
Budget Reductions

Less “eyes” on millions of dollars 

Loss of employees would result 
in a loss of interest & other 
revenue which would equal or 
exceed 12.8% cut

Small operating budget so cut all 
part time & at least 1 full time or 
salary reductions of almost 25%



Results of Significant 
Budget Reductions

Weak internal accounting controls 
(less separation of duties possible)
No employee training so 
efficiency & compliance with new 
laws or rules would be at risk

No revenue protection from 
bankruptcy customers



Results of Significant 
Budget Reductions

Longer lines & phone delays for 
customers especially Freeze/Relief

Tax Freeze & Tax Relief Programs 
not properly administered which 
would result in loss of revenue

Miscellaneous receipts & Payroll 
Account back to Mayor’s Office 
which would increase their costs



$453,085

Budget Proposal

You Asked For

FY10-11 FY11-12 Change

$445,874 ($7,211)

$3,052,686 $3,103,500 $50,814

$57,995 12.80%

I Am Proposing (net 
effect of revenue increase 

& budget decrease)

$58,025 12.81%

Appropriations

Revenue 
(submitted – 401200, 

401400, 401500, 
402700, 456101)



My proposed budget cuts will 
result in a small cut in services 
primarily related to customer 
response time (longer lines, 
slower phone call response).

Budget Proposal



Budget Proposal

My proposed budget cuts 
should not result in a loss of 
revenue. Further budget cuts 
would decrease revenues and 
jeopardize the safety of our 
assets.



Budget Proposal

All I am asking is that you 
continue to allow me to use my 
fees to fund the budget. My 
office uses NO Property Tax to 
operate. Please consider my 
request. Thank you.



$453,085

Budget Proposal

You Asked For

FY10-11 FY11-12 Change

$445,874 ($7,211)
$3,052,686 $3,103,500 $50,814

$57,995 12.80%
I Am Proposing (net 
effect of revenue increase 

& budget decrease)

$58,025 12.81%

Appropriations

Revenue 
(submitted – 401200, 

401400, 401500, 
402700, 456101)

Amount of Property Tax 
Used to Fund My Budget $0





FY 2007 FY 2008 FY 2009 FY 2010 FY 2011

Total 600,964 644,004 754,930 644,387 790,443
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	Agenda

	General Sessions Judges / Judge Brewer 
	E-911 Center / Judge Brewer (hard copy made for committee members) 
	Drug Court-Fund 128 / Director Amy Gaylon & Judge Duggan

	Clerk & Master-Equity Division / Steve Ogle 
	Clerk & Master-Chancery Court / Steve Ogle
	Circuit Court Clerk / Tom Hatcher

	Circuit Court Judge / Tom Hatcher

	Juvenile Court / Tom Hatcher
	Fund 114-Law Library / Tom Hatcher
	County Trustee / Scott Graves

	County Clerk / Roy Crawford

	County Commission / Roy Crawford

	Beer Board / Roy Crawford

	Register of Deeds / Phyllis Crisp (hard copy made for committee members)
	Property Assessor / Mike Morton

	Reappraisal Program / Mike Morton

	Board of Equalization / Mike Morton

	Sheriff's FY 11-12 Budget Letter 
	Other Admin of Justice / Sheriff Berrong

	Sheriff's Department / Sheriff Berrong

	Admin of Sexual Offender Registry / Sheriff Berrong

	Jail / Sheriff Berrong

	Workhouse / Sheriff Berrong

	Juvenile Services / Sheriff Berrong

	Litter & Trash Collcetion / Sheriff Berrong

	Other Capital / Sheriff Berrong

	Drug Control-Fund 122 Sheriff Berrong




