Budget Workshop Schedule - March 22, 2024
Blount County Courthouse Commission Room 430

Fund or Account Person Responsible Time

Opening Remarks Mayor Mitchell 900-910
County Mayor 51300 Mayor Mitchell and Amy Cowden 910-920
Elected Officials

County Trustee 52400 Scott Graves 920-930

County Clerk 52500 Gaye Hasty 930-940

Property Assessor & Reappraisal 52300 Todd Orr 940-950

Circuit Court Clerk 53110/53120 Tom Hatcher 950-1000
Courts/Other

Chancery Court/Clerk & Master 53400 Stephen Ogle & Selena Sutera-Stong 1000-1010

Recovery Court 53200 Judge Harrington & Amy Galyon 1010-1020

Juvenile Court 53500 Judge Foster 1020-1030

General Sessions Judge 53310 Judge Brewer & Rebecca Swatzyna

Judicial Commissioners 53700 Judge Brewer & Eric Hinkle 1030-1045

Other Emergency Management 54490 Judge Brewer & James Long

Probation 53910 Mayor Mitchell & Joni Seratt 1045-1055

Purchasing 52200 Mayor Mitchell & Chalie Rafford 1055-1105

Break 15 MINUTES

BCSO

Sheriff's Department 54110 Sheriff Berrong & Jarrod Millsaps

Sex Offender Registry 54160 Sheriff Berrong & Jarrod Millsaps

Jail 54210 Sheriff Berrong & Jarrod Millsaps

Workhouse 54220 Sheriff Berrong & Jarrod Millsaps

Juvenile Services 54240 Sheriff Berrong & Jarrod Millsaps 1125-1210

Litter & Trash Grant 64000 Sheriff Berrong & Jarrod Millsaps

Public Safety Projects 91130 Sheriff Berrong & Jarrod Millsaps

Total Drug Control Fund Fund 122 Sheriff Berrong & Jarrod Millsaps

Lunch 1210-110

Highway

Total Highway/Public Works Fund Fund 131 Jeff Headrick & Chico Messer

Recycling 55751 Jeff Headrick & Jim Cox 110-155

Planning & Development Services 51710 Jeff Headrick & Thomas Lloyd




Blount County Government

BUDGET PRESENTATION
2024-2025




General County Fund 101 — Fund Balance

Annual Cash on Hand

350,537,083

245385 320

$40,000,000 $34.590,634

$20,000,000

%0

ACTLFYZ21 ACTLFYZ22 ACTLFYZ23

Cash to Expenditures Trend

FUND BALANCE AS OF 6/30/23
= $33.8M unassigned
= Down $100k from prior year

= Remaining cash a
combination of restricted or
encumbered




General County Fund 101 — Expenses

Expense Trend for Fund 101

—

541 327,105

Personnel Expenses FY22 to FY23

= Personnel up 9%

525,417,322
Operational Expenses

= QOperations and
/\/// Capital up 11%

— £3,793,827
Capital Expenses

ACTLFYZ20 ACTLFYZ21 ACTL FY22 ACTLFYZ23



Highway Fund 131 — Fund Balance

Annual Cash on Hand

$10,085,295

FUND BALANCE
UTILIZED FOR:

= S$4M of additional
asphalt = paving

$10,000,000

57,855,523

- .

-2020- ACTLFYZ21

$5,000,000
23,724,639

ACTLFYZ23

= S2M of bridge repair
and replacements

ACTLFY22

Cash to Expenditures Trend




Highway Fund 131 — Expenses

Expense Trend for Fund 131 Operational Increases due
<.-=so  to use of fund balance for

T paving and bridge repairs
and replacements

Capital expense decrease
oo due largely to shifting

/ projects to Fund 176
Highway Capital Fund

\ 419,200 -
= Capital Expenses 5 -

ACTLFY20 ACTLFY21 ACTL FY22 ACTL FY23




General Purpose School Fund 141 — Fund

Balance

Annual Cash on Hand

$20,000,000

$17,921,746

515,044 125
$15,000,000
$12,025,856
$10,000,000
45,000,000
0

-2020- ACTLFYZ21 ACTLFY22

313,575,225

ACTLFYZ23

Cash to Expenditures Trend

il

\

FUND BALANCE AS OF 6/30/23
= $10.3M unassigned
= Down $1.9M from prior year

= Remaining cash a
combination of restricted or
assigned




General Purpose School Fund 141 —
Expenses

Expense Trend for Fund 141
- B1 042 642 FY22 to FY23

Personnel Expenses

= Personnel up 6%

= QOperations up 28%

ACTL FY20 ACTLFYZ21 ACTL FYZ22 ACTL FY23



General Purpose School Fund 141 — Revenue
Average Daily Weighted Attendance

Schools Business Tax Revenue, Property Tax Revenue, Sales Tax Revenue by Month Comparison Variance From
SCHOOL SYSTEM  2023-2024 PY
$14,000,000 Find
141
W:s Blount County 12,067 24
356
$12,000,000 City of Alcoa 2,575 -15
City of Maryville 6,826 24
$10,000,000
: Blount County %  56.2092% 0.0268%
& $8,000,000
£ Alcoa % 11.9946% -0.0901%
g $6,000,000
s Maryville % 31.7962% 0.0633%
$4,000,000 /

$2,000,000

$0
July August September October November December January February
Month [FY 2024]




ARPA Fund 127 - Updates

AMERICAN RESCUE PLAN ACT INVESTMENTS
o Utility Projects
> Tuckaleechee Water (secondary water source and interconnecting systems)

o

South Blount Blockhouse Water (interconnecting systems)

o

Knox Chapman Water (interconnecting systems)

(¢]

City of Friendsville Water and Sewer (failing well systems)

(¢]

Town of Louisville Sewer (failing well systems)

> Eagleton Sports Complex and High School Fields
> Held open house for the public
o Under Construction with fields ready for 2025 season




Tot al B ond Diebt

120

Debt Service Fund 151 — Updates

s 118,846,342

100M

a0

400

200

108,785,413

93,332,484

Fiscal Year

76,152,382

63,890,000

51,290,000
45,700,000

-

43,210,000
37,010,000
30,345,000

23,315,000

15,970,000
g,200,000

o REDUCED DEBT

> MAINTAIN RATINGS:

o Fitch Credit: AA+ ; S&P
Credit: AA




Revenue — Property Tax Allocation

Penny Allocation

Walue

32 50

3200

$1.50

$1.00

30.50

$0.00

Fiscal Year

Fund

. Fund 177 - Education...

M Fund 141 - Education

M Fund 151 - Debt Serv...
. Fund 101 - General C_..
| Fund 188 - General T

2023
2024

Value of the
Penny

Fiscal Year

2018 266,874
2019 271174
2020 J4Z2 874
2021 388,000
2022 393,700

407,200
851,700

FY 24/25 Value of
the Penny

° $662,800



Revenue — Property lax

Current Fiscal Year Property Tax Revenue YTD Amount Compared to Last 3 Fiscal Years

Year of EffectiveDate
$110,000,000 W Fv2021

[ Fyz02z
W Fyzo02z
W Fy 2024

$100,000,000
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Property Tax up 0.9%
over prior year, or
S0.9M
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Revenue — Sales Tax

Current Fiscal Year Sales Tax Revenue YTD Amount Compared to Last 3 Fiscal Years

$90,000,000 Year of EffectiveDate
M Fy 2021
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M Fy 2024
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Revenue — Recurring Investments

Current Fiscal Year Recurring Investment Income Tax Revenue YTD Amount Compared to Last 3
Fiscal Years

$6,500,000 Year of EffectiveDate
M Fy 2021
$6,000,000 FY 2022
W Fy 2023
$5,500,000 W Fy 2024
$5,000,000
£ $4,500,000
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FY 2024-25 Budget Request Highlights

SALARY
° Onestep=1.7%
> Cost of Living Adjustment = 1.5%

BENEFITS
° Health Insurance — 1% increase in employee contributions

> Dental Insurance — 2% increase in employee contributions

OPERATIONAL EXPENSES
o Generally flat across the board




Budget Binder

SECTION I: Agenda & Opening Slides

SECTION II: Each Department will have up to 4 different informational pieces
included

> Department Presentation & Slides

o Department Detailed Budget Report
> Additional Requests (if applicable)

> Capital Plan Requests (if applicable)

SECTION Ill: Budget Backup Documents



QUESTIONS OR COMMENTS




MAYOR'S OFFICE

MAYOR ED MITCHELL

AMY COWDEN, EXECUTIVE ASSISTANT
ERIN LUPTAK, ADMINISTRATIVE ASSISTANT

-
i A

R

FY24-25



What we do

o Animal Center
o Adult Probation

Planning & Development Services
> Building Codes, Planning, Environmental Health, Stormwater, Zoning

General Services
> Risk Management, Custodial, Archives/Records, Maintenance

Finance & Accounting
Human Resources
Emergency Management
Purchasing

Information Technology
Recovery Court

(¢]

(¢]

(¢]

(¢]

(¢]

(¢]

(¢]



Budget Trend for Department 51300 - County Mayor

Expense Color Legend

—e$345,343 B Capital Expenses
M Operational Expenses
$328,149 M Personnel Expenses
$310,430

$291, 770 o=

$11,566 98,305 $5,443

%0 +$5,077
$0 $0 $0
— ACTLFY20 ACTLFYZ21 ACTLFY22 ACTLFYZ23
he trends of ACTLFYZ20, ACTL FYZ21, ACTLFYZZ and ACTL FYZ3 for Fund. Celor shows details about Kari Object Groups. The marks are labeled by ACTLFYZ0, ACTLFYZ21, ACTLFYZ2Z2 and ACTLFYZ3. The data is filtered on
Fund Pa

rameter Filter, Acct Type and Dept Concatenation. The Fund Parameter Filter filter keeps True. The Acct Type filter keeps E. The Dept Concatenaticon filter keeps 51300 - County Mayor. The view is filtered on Kari
Object Groups, which keeps Capital Expenses, Operational Expenses and Personnel Expenses




Blount County, TN
NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS

PROJECTION: 20251 FY 24-25 Budget FOR PERIOD 99

IACCOUNTS FOR:
2024 2024 2024 2025

Gen Count ORIG BUD REVISED BUD PROJECTION Req Review COMMENT

51300 County Mayor

000 No Program
10100330 510100 00000 county off 164,608.08 172,838.00 172,838.00 132,952.20 172,838.00 181,479.24
10100330 516100 00000 secretary 68,131.04 67,889.00 73,452.74 53,676.89 73,452.74 75,821.19
10100330 516200 00000 cClerical P 35,085.03 40,912.00 43,386.37 25,150.39 43,386.37 45,974.57
10100330 518700 00000 overtime P .00 .00 .00 59.96 .00 .00
10100330 520100 00000 social Sec 15,261.45 17,442.00 17,940.36 12,353.20 17,940.36 18,803.05
10100330 520400 00000 state Reti 11,453.72 19,524.00 20,081.84 13,978.14 20,081.84 20,925.98
10100330 520600 00000 Life Ins E 160.49 167.00 167.00 116.23 167.00 171.12
10100330 520700 00000 Health Ins 46,123.72 50,148.00 50,148.00 33,357.50 50,148.00 40,596.00
10100330 520800 00000 Dental Ins 789.64 830.00 830.00 590.96 830.00 846.00
10100330 521000 00000 unemp Comp 39.03 56.00 88.15 42.02 88.15 365.39
10100330 521200 00000 Employer M 3,690.43 4,079.00 4,195.55 2,956.36 4,195.55 4,397.49
10100330 530700 00000 Communicat 2,561.20 2,308.00 2,308.00 1,763.77 2,308.00 2,500.00
10100330 532000 00000 Dues and M 165.00 165.00 165.00 165.00 165.00 165.00
10100330 534800 00000 PostalcChg 77.57 110.00 110.00 17.27 50.00 50.00
10100330 534900 00000 Printing S 40.00 700.00 700.00 142.75 700.00 700.00
10100330 535500 00000 Travel 35.00 1,000.00 1,000.00 .00 750.00 750.00
10100330 535600 00000 Tuition 100.00 500.00 500.00 175.00 500.00 500.00
10100330 542200 00000 Food Suppl 252.56 725.00 725.00 512.76 725.00 750.00
10100330 542500 00000 Gasoline 444.40 990.00 990.00 195.99 700.00 750.00
10100330 543500 00000 office Sup 690.08 1,000.00 1,000.00 282.05 1,000.00 1,000.00
10100330 551300 00000 workers Co 471.00 432.00 432.00 432.00 432.00 508.83
TOTAL County Mayor 350,179.44 381,815.00 391,058.01 278,920.44 390,458.01 397,053.86
GRAND TOTAL 350,179.44 381,815.00 391,058.01 278,920.44 390,458.01 397,053.86
** END OF REPORT - Generated by Kari Barrett **
Report generated: 04/02/2024 13:25 Page 1
User: kbarrett

Program ID: bgnyrpts



Thank You

ED MITCHELL




COUNTY TRUSTEE

SCOTT GRAVES

FY24-25




What we do

Scott Graves — MBA with 30 years of experience in Finance, Accounting, Budgets,
and Management

Manages an office that collects and accounts for over $250 million annually in
State, Federal, and local funds

Manages the investment of temporarily idle funds — local bank accounts, CDs,
etc.

Supervises the cash flow — Fund Accounting and Bank Accounts



PRIMARY REVENUE SOURCES

*Property Tax

*Local Option Sales Tax
*Business Tax
State Revenue (primarily K-12 education funds)

*Federal Revenue (primarily special/vocational education dollars)

Local Fines and Fees (fee offices/court/probation/planning/etc.)




23 Year Workload Comparison

Property Tax Parcels— Tax Year 2000 59,500
Property Tax Parcels— Tax Year 2023 (+26%) 75,000
Tax Freeze Applicants— Tax Year 2000 0

Tax Freeze Applicants— Tax Year 2023 1,900
Tax Relief Applicants— Tax Year 2000 700

Tax Relief Applicants— Tax Year 2023 (+257%) 2,500




FY23-24 Accomplishments

Fee Office — designed to collect fees to offset budget
> Trustee Fees in 2000 $1,165,000
> Trustee Fees in FY23-24 (estimate) $3,475,000

Even though the workload has increased, the office staff has not increased due to
process improvements, training, better technology, and employee retention

Full Time Employees in 2000 6

Full Time Employees in FY24-25 Budget 6

Part Time Employee Hours in 2000 1,800 (approx. S50K) ‘
Part Time Employee Hours in FY24-25 < 60 (approx. S2K) A s L '

% Ate,
S R INDUSTRY

AL




Budget Trend for Department 52400 - County Trustee Office

Expense Color Legend

$541,283 —$555,885 B Capital Expenses
$519,798 M Operational Expenses
M Personnel Expenses
$496,792 o=
$66,951 $72.721
$60,953
$63,096
$1,744
$0 $0
$1,487
— ACTLFYZ20 ACTLFYZ21 ACTLFY22 ACTLFYZ23

he trends of ACTLFYZ20, ACTL FYZ21, ACTLFYZZ and ACTL FYZ3 for Fund. Celor shows details about Kari Object Groups. The marks are labeled by ACTLFYZ0, ACTLFYZ21, ACTLFYZ2Z2 and ACTLFYZ3. The data is filtered on

Fund Parameter Filter, Lcct Type and Dept Concatenation. The Fund Parameter Filter filter keeps True. The Acct Type filter keeps E. The Dept Concatenation filter keeps 52400 - County Trustes Office. The view is filtered
on Kari Object Groups, which keeps Capital Expenses, Operational Expenses and Personnel Expenses.




Blount County, TN
NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS

PROJECTION: 20251 FY 24-25 Budget FOR PERIOD 99

IACCOUNTS FOR:
2024 2024 2024 2025

Gen Count ORIG BUD REVISED BUD PROJECTION Req Review COMMENT

52400 County Trustee Office

000 No Program
10100480 510100 00000 cCounty oOff 107,968.12 113,366.00 113,366.00 87,204.60 113,366.00 119,034.00
10100480 516200 00000 clerical P 313,075.02 317,362.00 318,251.56 229,509.45 318,200.00 321,967.54
10100480 516800 00000 Temporary 1,160.00 2,000.00 2,000.00 350.00 1,500.00 2,000.00
10100480 520100 00000 social Sec 24,974.77 26,829.00 27,987.75 18,839.56 27,900.00 27,542.00
10100480 520400 00000 state Reti 29,051.92 29,893.00 31,328.86 20,232.95 31,000.00 30,429.11
10100480 520600 00000 Life Ins E 370.58 399.00 399.00 262.93 390.00 383.76
10100480 520700 00000 Health Ins 71,397.00 78,708.00 78,708.00 56,029.81 78,000.00 78,984.00
10100480 520800 00000 Dental Ins 1,909.48 1,932.00 1,932.00 1,446.43 1,930.00 1,974.00
10100480 521000 00000 unemp Comp 127.58 196.00 724.22 147.03 200.00 1,072.18
10100480 521200 00000 EmpTloyer M 5,850.27 6,275.00 6,546.00 4,411.12 6,500.00 6,494.52
10100480 530700 00000 Communicat 4,381.82 4,900.00 4,900.00 2,952.12 4,800.00 4,900.00
10100480 532000 00000 Dues and M 1,519.00 1,650.00 1,650.00 1,610.00 1,650.00 1,700.00
10100480 533000 00000 Lease Paym 195.49 1,025.00 1,025.00 490.00 1,000.00 500.00
10100480 533100 00000 Legal Svcs 3,006.50 2,850.00 2,850.00 800.00 2,850.00 2,850.00
10100480 533200 00000 Legal Noti 240.00 295.00 295.00 245.00 250.00 295.00
10100480 533400 00000 Maintenanc 9,995.70 10,500.00 10,500.00 10,296.00 10,300.00 10,850.00
10100480 534800 00000 Postalchg 28,482.42 30,500.00 30,500.00 27,284.13 30,500.00 31,000.00
10100480 534900 00000 Printing S 1,871.80 2,380.00 2,380.00 1,293.20 2,380.00 2,100.00
10100480 535500 00000 Travel 2,774.73 1,400.00 2,300.00 1,813.41 2,100.00 1,500.00
10100480 535600 00000 Tuition 1,235.00 1,200.00 1,200.00 705.00 1,000.00 1,100.00
10100480 539900 00000 other cCont 11,868.15 12,200.00 13,800.00 13,518.00 13,500.00 14,000.00
10100480 541400 00000 Duplicatin 443.77 450.00 850.00 534.25 850.00 550.00
10100480 543500 00000 office sup 2,920.75 1,950.00 2,850.00 1,395.82 2,850.00 2,000.00
10100480 549900 00000 other Supp 187.37 450.00 450.00 144.83 450.00 300.00
10100480 551300 00000 workers Co 1,099.00 1,152.00 1,152.00 1,152.00 1,152.00 1,526.49
10100480 570900 00000 Data Proce .00 .00 14,000.00 13,904.96 14,000.00 .00
TOTAL County Trustee Office 626,106.24 649,862.00 671,945.39 496,572.60 668,618.00 665,052.60
GRAND TOTAL 626,106.24 649,862.00 671,945.39 496,572.60 668,618.00 665,052.60

*% END OF REPORT - Generated by Kyle Smith **

Report generated: 04/02/2024 14:07 Page 1
User: ksmith
Program ID: bgnyrpts
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COUNTY CLERK

GAYE HASTY

FY24-25




WHAT WE DO

VEHICLE TITLING AND REGISTRATION

REGISTRATION OF MOBILE HOMES, CAMPERS, WATERCRAFT, UTV'S ETC
ISSUE MARRIAGE LICENSE AND BUSINESS LICENSE

PROCESS APPLICATIONS FOR BEER PERMITS

PROCESS NOTARY PUBLIC APPLICATIONS AND RECORD NOTARY BONDS

PROCESS APPLICATIONS FOR PASSPORTS
COLLECT HOTEL/MOTEL TAX

SERVE AS THE CLERK FOR THE COUNTY LEGISLATIVE BODY

..‘;"._§‘\\
IGION

IS, B INDUSTRY




FY23-24 Accomplishments

RECEIVED A CLEAN FINANCIAL AUDIT FOR THE SIXTH YEAR IN A ROW
RECEIVED A CLEAN AUDIT ON LICENSE PLATE INVENTORY
PROCESSED OVER 200,000 VEHICLE TRANSACTIONS

PROCESSED OVER 3,500 PASSPORT APPLICATIONS

PROCESSED OVER 3,250 PASSPORT PHOTOS

COMPLETED THE ISSUE OF NEW METAL FOR DISABLED PERSON LICENSE PLATES

CONTINUE TO CROSS TRAIN ALL EMPLOYEES IN DIFFERENT AREAS OF OUR OPERATIONS SO
THAT CUSTOMERS ARE SERVED TO THE BEST OF OUR ABILITY




FY24-25 Goals

EMPLOYEE RETENTION

CONTINUE TO BUILD BETTER TEAM RELATIONSHIPS

CONTINUE TO IMPROVE CUSTOMER SERVICE

OFFER IMPROVED ONLINE SERVICES




Changes or Updates to Current Budget

DECREASED THE POSTAGE BUDGET BY $32,000

ONLINE RENEWALS CONTINUE TO INCREASE, BUT WE ARE NOT MAILING AS
MANY LICENSE PLATES




Budget Trend for Department 52500 - County Clerk Office

Expense Color Legend
B Capital Expenses

M Operational Expenses
M Personnel Expenses

$1,369,092

$1,239,914
$1,168,381
$1,173,731
$149,782
+$153,245
¥99.309 $104,151
’ $21,333
$9,353e $16,321
%0
ACTLFYZ20 ACTLFYZ21 ACTLFYZ22 ACTLFYZ23
he trends of ACTLFYZ20, ACTL FYZ21, ACTLFYZZ and ACTL FYZ3 for Fund. Celor shows details about Kari Object Groups. The marks are labeled by ACTLFYZ20, ACTLFYZ1, ACTLFYZ2Z and ACTLFYZ23. The data is filtere
Fund Parameter Filter, Lcct Type and Dept Concatenation. The Fund Parameter Filter filter keeps True. The Acct Type filter keeps E. The Dept Concatenation filter keeps 52500 - County Clerk Office. The view is filterad on
Kari Object Groups, which keeps Capital Expenses, Operational Expenses and Personnel Expenses



Blount County, TN E
NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS

PROJECTION: 20251 FY 24-25 Budget FOR PERIOD 99

er erp solution

IACCOUNTS FOR:
2024 2024 2025

Gen Count REVISED BUD PROJECTION Req Review COMMENT

52500 County Clerk office

000 No Program
10100490 510100 00000 cCounty oOff 107,968.12 113,366.00 113,366.00 87,204.60 113,366.00 119,034.00
10100490 516200 00000 clerical P 854,241.14 861,646.00 949,467.26 677,099.04 949,467.26 968,282.74
10100490 516900 00000 Part time 30,887.37 32,000.00 34,636.71 21,521.35 34,636.71 35,753.93
10100490 520100 00000 social Sec 57,234.51 63,446.00 69,054.39 45,310.10 69,054.39 70,225.39
10100490 520400 00000 state Reti 62,208.52 67,666.00 77,296.37 48,886.72 77,296.37 75,024.86
10100490 520600 00000 Life Ins E 993.91 1,044.00 1,044.00 775.68 1,044.00 1,054.92
10100490 520700 00000 Health Ins 236,655.10 264,312.00 264,312.00 198,171.50 264,312.00 255,720.00
10100490 520800 00000 Dental Ins 4,890.15 4,968.00 4,968.00 4,158.08 4,968.00 5,640.00
10100490 521000 00000 unemp Comp 529.15 672.00 1,033.83 483.77 1,033.83 3,098.97
10100490 521200 00000 EmpTloyer M 13,483.66 14,838.00 16,149.64 10,651.58 16,149.64 16,414.33
10100490 524000 00000 In Service .00 250.00 250.00 26.16 250.00 250.00
10100490 530700 00000 Communicat 8,572.00 8,500.00 8,500.00 7,104.67 8,500.00 8,500.00
10100490 532000 00000 Dues and M 1,368.00 1,250.00 1,415.00 1,415.00 1,250.00 1,750.00
10100490 533000 00000 Lease Paym 6,620.53 14,500.00 9,500.00 6,315.72 9,500.00 9,500.00
10100490 533400 00000 mMaintenanc 22,475.91 25,400.00 25,400.00 23,902.52 25,400.00 25,400.00
10100490 534800 00000 Postalchg 88,449.37 92,000.00 92,000.00 38,227.26 62,000.00 62,000.00
10100490 534900 00000 Printing S 1,163.35 1,355.00 6,355.00 4,137.00 1,355.00 5,800.00
10100490 535500 00000 Travel 2,814.33 4,450.00 4,345.00 1,513.93 4,450.00 4,000.00
10100490 535600 00000 Tuition 300.00 335.00 440.00 440.00 335.00 800.00
10100490 543500 00000 office Sup 17,086.57 16,500.00 16,500.00 12,780.52 16,500.00 16,500.00
10100490 543700 00000 Periodical 355.95 480.00 480.00 405.95 480.00 480.00
10100490 551300 00000 workers Co 3,925.00 3,600.00 3,600.00 3,600.00 3,600.00 4,240.25
10100490 559900 00000 other char 114.29 500.00 335.00 320.04 500.00 500.00
10100490 570900 00000 Data Proce 12,621.66 6,500.00 6,500.00 940.00 6,500.00 6,500.00
TOTAL County Clerk office 1,534,958.59 1,599,578.00 1,706,948.20 1,195,391.19 1,671,948.20 1,696,469.39
GRAND TOTAL 1,534,958.59 1,599,578.00 1,706,948.20 1,195,391.19 1,671,948.20 1,696,469.39
** END OF REPORT - Generated by Kyle Smith **
Report generated: 04/02/2024 14:09 Page 1
User: ksmith
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Assessor of Property

TODD ORR

FY24-25




What we do

* Responsible for keeping accurate information of Real and Personal Property

* We now have 76,486 parcels

* Our job is to map the location of each parcel and give it an unique identifier,
appraise the property, and classify it as Residential or Commercial




FY23-24 Accomplishments

*Three-Star Certification for the office

* The Office is involved with Professional Organizations
* TNAAO Outstanding New Member

» Staff has completed and is continuing to work on Continuing Education

* Settled numerous Appeals



FY24-25 Goals

 Continue to work on Appeals

e Continuing Education

* Website
* Continue to improve our website to better serve the public

e Use our website to communicate better with constituents




Changes or Updates to Current Budget

My office does not have any additional requests at this time and |
would like to thank the Commission for their continued support.

While our office’s workload mirrors the County’s growth, my staff and
| are committed to maintaining current staffing levels through
training, technology and process improvements.




Budget Trend for Department 52300 - Property Assessor Office
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Blount County, TN
NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS

PROJECTION: 20251 FY 24-25 Budget FOR PERIOD 99

ACCOUNTS FOR:
2024 2024 2024 2025

ORIG BUD REVISED BUD PROJECTION Req Review COMMENT

52300 Property Assessor Office

000 No Program

10100460 510100 00000 County off 111,428.73 113,366.00 113,366.00 87,204.60 113,366.00 119,034.00
10100460 510300 00000 Assistant 573,159.23 581,771.00 609,977.40 424,726.53 609,977.40 567,769.17
10100460 516200 00000 clerical P 207,698.88 207,240.00 218,826.81 160,236.75 218,826.81 226,504.62
10100460 518700 00000 overtime P .00 1,000.00 1,000.00 .00 1,000.00 1,000.00
10100460 520100 00000 social Ssec 52,624.86 55,947.00 58,414.18 39,754.37 58,414.18 56,625.05
10100460 520400 00000 State Reti 61,439.95 62,625.00 65,386.65 44,829.52 65,386.65 63,018.24
10100460 520600 00000 Life Ins E 897.22 925.00 925.00 676.11 925.00 879.24
10100460 520700 00000 Health Ins 201,777.60 198,636.00 198,636.00 148,172.32 198,636.00 182,172.00
10100460 520800 00000 Dental Ins 3,532.21 3,864.00 3,864.00 2,756.48 3,864.00 3,384.00
10100460 521000 00000 unemp Comp 356.99 448.00 607.17 357.04 607.17 2,382.82
10100460 521200 00000 Employer M 12,307.41 13,084.00 13,661.00 9,297.37 13,661.00 13,242.96
10100460 530700 00000 Communicat 9,270.98 9,340.00 9,340.00 7,739.10 9,000.00 9,000.00
10100460 530900 00000 Contracts 4,755.00 4,755.00 4,755.00 .00 4,755.00 .00
10100460 531200 00000 Contracts 68,505.00 65,250.00 65,250.00 55,330.00 64,330.00 65,250.00
10100460 531700 00000 Data Proce 94,922.02 80,000.00 80,000.00 39,016.00 80,000.00 80,000.00
10100460 532000 00000 Dues and M 11,399.15 16,500.00 16,500.00 12,451.44 16,000.00 13,000.00
10100460 533000 00000 Lease Paym 21,217.99 18,000.00 18,000.00 11,530.69 16,500.00 18,000.00
10100460 533100 00000 Legal Svcs 4,847.50 6,000.00 6,125.00 6,125.00 6,000.00 10,000.00
10100460 533700 00000 mMaint. And .00 1,000.00 1,000.00 .00 1,000.00 .00
10100460 533800 00000 Maint. And 2,541.60 5,000.00 4,875.00 450.14 2,500.00 5,000.00
10100460 534800 00000 Postalchg 5,343.45 6,500.00 6,500.00 4,284.30 5,200.00 6,500.00
10100460 534900 00000 Printing S 659.00 1,750.00 1,750.00 606.00 1,140.00 1,750.00
10100460 535500 00000 Travel 7,946.61 11,000.00 11,000.00 10,489.39 11,600.00 15,000.00
10100460 535600 00000 Tuition 2,445.00 3,000.00 3,000.00 2,315.00 3,000.00 3,000.00
10100460 541100 00000 Data Proce .00 3,000.00 3,000.00 .00 3,000.00 .00
10100460 541400 00000 Duplicatin 1,328.60 3,000.00 3,000.00 2,094.07 2,500.00 4,500.00
10100460 542500 00000 Gasoline 2,120.40 5,250.00 5,250.00 2,350.90 2,900.00 5,000.00
10100460 543500 00000 office Sup 1,669.97 3,500.00 3,500.00 1,821.57 3,500.00 5,000.00
10100460 545100 00000 uniforms .00 500.00 500.00 .00 500.00 500.00
10100460 549900 00000 other Supp 1,757.08 2,400.00 2,400.00 256.64 2,400.00 .00
10100460 551300 00000 workers Co 2,669.00 2,448.00 2,448.00 2,448.00 2,448.00 2,713.76
10100460 559900 00000 other char 493.97 2,500.00 2,500.00 721.07 1,250.00 2,500.00
10100460 571100 00000 Furniture .00 2,700.00 2,700.00 .00 2,100.00 2,700.00
10100460 571900 00000 office Equ .00 1,500.00 1,500.00 .00 1,500.00 5,000.00

TOTAL Property Assessor Offi 1,469,115.40 1,493,799.00 1,539,557.21 1,078,040.40 1,527,787.21 1,490,425.86
GRAND TOTAL 1,469,115.40 1,493,799.00 1,539,557.21 1,078,040.40 1,527,787.21 1,490,425.86

** END OF REPORT - Generated by Kyle Smith **
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Thank You




Circuit Court Clerk

Tom Hatcher
FY24-25




What we do

*We have 48 employees in our office. We have 6 separate offices.
Circuit Court — Lawsuits over $25,000, Child Support and Felony Criminal cases, Grand
Jury, Destruction of Evidence
*General Sessions Court — Lawsuits under $25,000, Orders of Protection, Misdemeanors
and Traffic
eJuvenile Court — Child Support, Civil and Criminal matters
*Accounting — Balance all departments — 93 Investments totaling $ 2,342,921.
*Cost Collections — Strive to collect court cost and billing to state
Reduction Bill - 5 year - up to 50% discount if paid in full - Helped over 1,000 get
their Driver’s License back
eJury — 350 jury summons processed every 2 weeks




FY23-24 Accomplishments

e Encouraged our staff to continue educating themselves. We had over 1200
hours of education from our department in 2023, with 9 more of our
employees earning the County Administrative Professional Certification
through CTAS to total 33 employees and 27 employees earning their Cyber
Security Certificate.

e One of our employees earned the Certified County Finance Officer
certification through the State Comptroller's Office.

e Had an App created for our office that will provide information to clients,

attorneys and others having business with the courts. This will alsg

payments to be made through the app and allow push notificatioy
jurors or updated emergency information.




FY24-25 Goals

e \We want to continue encouraging our employees to increase their knowledge
through CTAS training and other avenues. We have 12 employees that have
enrolled in the Basic County Finance Program to receive their certification through
CTAS. We want to continue focusing on building our people up and giving them a
better knowledge of the work that goes on in different offices within our
department and a better understanding of how it affects other departments in the
county.

e Continue to train and maintain the highest standard of customer service.




Budget Trend for Department 53120 - Circuit Court Clerk
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Blount County, TN
NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS

PROJECTION: 20251 FY 24-25 Budget FOR PERIOD 99

er erp solution

ACCOUNTS FOR:
2024 2024 2024 2025

ORIG BUD REVISED BUD PROJECTION Req Review COMMENT

53120 Circuit Court Clerk

000 No Program

10100520 510100 00000 County off 118,764.88 124,703.00 124,703.00 95,925.00 124,703.00 130,937.40
10100520 510300 00000 Assistant 283,113.63 259,682.00 274,489.26 177,282.72 274,489.26 250,945.32
10100520 510500 00000 Supervisor 73,395.52 73,396.00 78,158.21 57,167.88 78,158.21 80,821.43
10100520 514000 00000 salary Sup 4,800.00 .00 .00 .00 .00 5,000.00
10100520 516200 00000 Clerical P 1,552,113.31 1,576,203.00 1,666,627.45 1,170,079.75 1,666,627.45 1,652,032.78
10100520 516800 00000 Temporary 4,263.63 7,000.00 8,293.84 2,255.30 8,293.84 7,000.00
10100520 516900 00000 Part time 13,546.52 35,000.00 36,929.24 11,356.58 36,929.24 40,000.00
10100520 518700 00000 Overtime P 248.61 2,500.00 2,500.00 .00 2,500.00 2,500.00
10100520 520100 00000 social Sec 120,133.82 129,121.00 136,140.45 88,350.18 136,140.45 135,061.65
10100520 520400 00000 state Reti 132,667.90 142,124.00 152,389.21 98,083.34 152,389.21 145,916.85
10100520 520600 00000 Life Ins E 2,030.11 2,173.00 2,173.00 1,566.13 2,173.00 2,107.92
10100520 520700 00000 Health Ins 409,237.00 443,508.00 443,508.00 340,185.50 443,508.00 456,672.00
10100520 520800 00000 Dental Ins 10,337.92 10,488.00 10,488.00 8,094.23 10,488.00 10,716.00
10100520 521000 00000 unemp Comp 1,039.27 1,344.00 1,796.87 994.01 1,796.87 6,357.85
10100520 521200 00000 Employer M 28,095.82 30,198.00 31,839.65 20,713.68 31,839.65 32,628.19
10100520 530600 00000 Bank Charg 45.66 200.00 200.00 47.94 100.00 200.00
10100520 530700 00000 Communicat 25,570.59 28,000.00 28,000.00 20,589.89 24,500.00 28,000.00
10100520 531200 00000 Contracts 3,195.78 3,500.00 3,500.00 3,124.00 3,500.00 3,500.00
10100520 531700 00000 Data Proce 19,090.00 10,000.00 8,500.00 1,624.54 8,500.00 10,000.00
10100520 532000 00000 Dues and M 2,924.35 3,500.00 4,500.00 2,735.00 3,500.00 3,500.00
10100520 533000 00000 Lease Paym 4,091.16 4,500.00 4,500.00 4,092.00 4,100.00 4,500.00
10100520 533100 00000 Legal Svcs .00 500.00 500.00 .00 500.00 500.00
10100520 533300 00000 Licenses 28.84 8,500.00 4,500.00 71.00 4,000.00 8,500.00
10100520 533400 00000 mMaintenanc 61,876.01 65,000.00 65,000.00 62,068.00 63,000.00 65,000.00
10100520 533700 00000 mMaint. And 1,408.55 1,500.00 2,000.00 1,860.70 1,200.00 1,500.00
10100520 533800 00000 Maint. And 10.00 2,000.00 1,500.00 .00 2,000.00 2,000.00
10100520 534800 00000 PostalcChg 16,951.77 20,000.00 18,000.00 12,636.37 18,000.00 20,000.00
10100520 534900 00000 Printing S 11,092.20 18,000.00 16,880.00 13,532.52 17,000.00 18,000.00
10100520 535500 00000 Travel 4,674.29 10,000.00 10,000.00 3,414.46 6,000.00 10,000.00
10100520 535600 00000 Tuition 6,862.10 12,000.00 11,000.00 4,009.24 8,000.00 12,000.00
10100520 539900 00000 other Cont 916.01 1,000.00 1,100.00 900.00 1,100.00 1,200.00
10100520 541000 00000 cCustodial 534.96 500.00 500.00 360.31 500.00 500.00
10100520 541100 00000 Data Proce 14,050.96 15,000.00 15,000.00 5,923.69 15,000.00 15,000.00
10100520 541400 00000 Duplicatin 6,620.40 6,000.00 6,000.00 2,352.00 6,000.00 6,000.00
10100520 542100 00000 Food Prepa 186.71 200.00 200.00 153.82 200.00 200.00
10100520 542200 00000 Food Suppl 2,038.13 2,800.00 3,800.00 2,857.85 4,000.00 4,000.00
10100520 542500 00000 Gasoline 79.12 2,000.00 2,000.00 43.60 500.00 2,000.00
10100520 543200 00000 Library Bo 577.08 2,400.00 2,400.00 116.43 2,400.00 2,500.00
10100520 543500 00000 office Sup 12,681.41 7,600.00 13,600.00 9,496.55 9,600.00 10,000.00
10100520 543700 00000 Periodical .00 100.00 120.00 119.40 120.00 200.00
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Budget Trend for Department 53110 - Circuit Court Judge
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