
BCPL DIRECTOR SEARCH COMMITTEE

18 December 2024

Agenda

▪ Additional Committee Members

▪ Job posting and Previewing Applicants

▪ Review survey

o Identify Stakeholders and groups to survey (Handout)

o Determine deadline for input and reminder

▪ Update on Brochure and packet of information for candidates

▪ Schedule for Finalists Interviews (Handout)

o Allevia Quote

● Questions for Reference Checks (Richard)

● Questions for Semi-Finalists Interviews (Handout)

● Questions for Finalists Interview (Handout)

Next meeting date and time and next tasks

● January 30, 2025. 4:30.

o Discussion about candidates and schedule Zoom interviews

o Review survey results and share with board members

● February 12 and 13, 2025. 4:30-8:30

o Zoom Interviews

o Finalize Schedule for Candidates and reserve rooms


