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Why is it important?Why is it important?



Parks and Recreation BenefitsParks and Recreation Benefits
Personal benefits of a comprehensive 
delivery system include: a full and 
meaningful life, health insurance, stress 
management, self esteem, positive self 
image, a balanced life, achieving full 
potential, gaining life satisfaction, human 
development, positive lifestyle choices and 
improved quality of life.



Parks and Recreation BenefitsParks and Recreation Benefits
Economic benefits include: preventive 
health care, a productive work force, big 
economic returns on small investments, 
business relocation and expansion, 
reduction in high cost vandalism and 
criminal activity, tourism growth, and 
environmental investments that pay for 
themselves.



Parks and Recreation BenefitsParks and Recreation Benefits
Social benefits comprise: building strong 
communities, reducing alienation, 
loneliness, and anti-social behavior, 
promoting ethic and cultural harmony, 
building strong families, increasing 
opportunity for community involvement, 
shared management and ownership of 
resources and providing a foundation for 
community pride.



Parks and Recreation BenefitsParks and Recreation Benefits
Environmental benefits involve: 
environmental health, environmental 
protection and rehabilitation, 
environmental investment increasing 
property values and insurance for a new 
environmental future.



General ConsiderationsGeneral Considerations



Existing CoverageExisting Coverage
Planning for recreation delivery -
population served within a ¼ -mile radius 
for mini parks, ½-mile radius for 
neighborhood parks, and a 2-mile/5-mile 
service area for community parks.
All of the existing parks, with the 
exception of Louisville Point Park, are 
concentrated within the two cities of 
Maryville and Alcoa. 
There is minimal recreation delivery to 
county residents living further than five 
miles outside these two cities.



Growth and ImplicationsGrowth and Implications
Certainly, with the projected population 
rate increase, land prices will rise and 
availability will diminish. 
It is essential to identify potential 
acquisition sites in order to provide 
sufficient recreation opportunities to all 
residents of the county.



OpportunitiesOpportunities
The proximity of Gatlinburg, Sevierville, 
Pigeon Forge and the Great Smoky 
Mountains National Park should provide an 
important incentive to any league or group 
of recreation participants in planning their 
tournament sites.
This opportunity is unique to the area and 
should be of prime consideration when 
planning facilities.



OptionsOptions
New neighborhood parks in areas of 
somewhat isolated high density,
New community parks strategically placed 
throughout the county to serve most of 
the areas of high density in the county, 
and/or 
Large regional park offering many services 
and programs that would serve the entire 
county with tournament-quality facilities.



Public InputPublic Input

Interviews with Interviews with 
stakeholdersstakeholders
Workshop (23 stakeholders)Workshop (23 stakeholders)
Public Meeting (75 people Public Meeting (75 people 
attendance)attendance)
Survey (3,600 sent Survey (3,600 sent –– 10% 10% 
returned)returned)



Survey Residency



Workshop Priorities



Survey Priorities



Covering Costs Covering Costs –– Workshop ResultsWorkshop Results
Revenue GenerationRevenue Generation
GrantsGrants
Memorial DonationsMemorial Donations
Naming RightsNaming Rights
Wheel TaxWheel Tax
Redirect Hotel/Motel Tax (sports complex)Redirect Hotel/Motel Tax (sports complex)
Sale of Surplus LandSale of Surplus Land
Impact FeesImpact Fees
FoundationsFoundations
Fund RaisersFund Raisers
Friends of ParksFriends of Parks



Covering Costs – Survey Results (1-high to 5-low)



Willing to fund from current revenues



Planning CriteriaPlanning Criteria
The study did a detailed analysis of The study did a detailed analysis of 
infrastructure and programs based on infrastructure and programs based on 
nationally recognized criteria and criteria nationally recognized criteria and criteria 
developed locallydeveloped locally
Deficiencies and future needs were Deficiencies and future needs were 
identified in the analysisidentified in the analysis
The study also undertook comparative The study also undertook comparative 
analysis with other community effortsanalysis with other community efforts



Proportion of Budget Comparison



Per Capita Expenditure Comparison



Capital ImprovementsCapital Improvements
Over $57.2 million in capital 
improvements. 
$4.8 million in existing facility renovations, 
$32.5 million in new park facilities,
$602,000 in administrative and 
maintenance facility expansion, and 
$19.2 million in greenway trail 
development.



Largest Capital Item



Next Largest Item



Funding Alternatives



Budget RecommendationsBudget Recommendations
A capital improvement plan should be developed to 
coincide with desired citizen improvements.
A sales tax increase of ¼ or ½ cent should be evaluated 
as a possible funding solution for needed capital 
improvements.
Operation funding as a percentage of the overall 
government spending should be increased to be more in 
line with the average spending of comparable parks and 
recreation departments.
Internal revenues should increase as new facilities are 
developed to help offset operation costs.
The Parks and Recreation Commission should have a 
long-term goal of producing 50% of the total budget 
through fees and charges including new facilities 
recommended in this report.
The Commission should seek opportunities to partner 
with the school system for the development and 
operations of new facilities.



Other ConsiderationsOther Considerations
Hunter Interests Growth Study Hunter Interests Growth Study 
recommended adding a Green recommended adding a Green 
Infrastructure Plan (Open Space Plan) Infrastructure Plan (Open Space Plan) 
as integral expansion of the Parks as integral expansion of the Parks 
and Recreation Planand Recreation Plan
The present committee formed to The present committee formed to 
look into Purchase of Development look into Purchase of Development 
Rights should take this into Rights should take this into 
considerationconsideration



Questions?Questions?

CommentsComments
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