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Why Veterans Treatment Courts? 
Many veterans return from military service and find themselves facing unique personal challenges, including substance abuse or mental health problems, which they would not have faced if not for their military service.   Criminal behavior, mental health problems and substance use often stem directly from military service and may be increased by re-entry into home life. 

Veterans Treatment Courts 

Realizing that veterans have special needs that were not being adequately served, the city of Buffalo created the first Veterans Treatment Court in 2008. Beginning with, and then adapting, the structures of drug treatment courts and mental health courts, the Buffalo Veterans Treatment Court identified some of the specific issues facing veterans.  They include: 

· The risk and needs of many veterans are related to their military service

· Many veterans use substances, to include alcohol, as a way of numbing or decreasing their stress levels

· Some illegal drug use may stem from the medicinal effect those drugs had on PTSD symptoms and other conditions while serving as well as post serving. 

Veterans Treatment Courts address these challenges in a forum that is conducive to veterans' rehabilitation. Where available, Veterans Treatment Courts work with civilian healthcare providers, local veteran agencies and the United States Department of Veteran Affairs. They utilize veteran mentors and mental health specialists to complement probation services and incorporate a therapeutic approach to afford veterans opportunities to transition into civilian life and regain stability. 

Mentor Component 

An essential component of the Veterans Treatment Court program is the Mentor Program where veteran mentors offer moral support to veteran participants. Veterans are better served by having a support system that includes veterans who understand combat experience and the different aspects of military service. Mentors participate in a supportive relationship with participants to increase the likelihood that they will remain in treatment, attain and manage sobriety, maintain law-abiding behavior and successfully re-adjust to civilian life.   The mentor program consists of a mentor coordinator and a cadre of veteran mentors. Their roles, responsibilities, requirements and qualifications are discussed in the following sections.

The Role of the Mentor Coordinator

The mentor coordinator will ensure the efficient and successful operation of the mentor program in a Veterans Treatment Court.  They are volunteers that are responsible for assigning veteran mentors to participants, supporting veteran mentors in all aspects of their work and managing mentor training programs and mentor assignments. Mentor coordinators must be familiar with their local Veterans Treatment Court and veteran services.



The Role and Responsibility of a Veteran Mentor 

Veteran mentors are veteran volunteers responsible for serving as a supporter, guide and confidant for veteran participants. Mentors should provide support as participants’ progress through the Veterans Treatment Court and should feel comfortable working collaboratively to assist participants in successfully completing the directives of the court. 

Veteran Mentor Desirable Qualities
· Active Listener
· Empathetic and non-judgmental 
· Encouraging and Supportive
· Positive civilian and former military role models
· Tolerant and respectful of individual differences
·  Ability to maintain appropriate boundaries

Veteran mentors should: 

· When meeting with participants to assist in resolving their issues: 
. Each meeting should build on the participants’ previous conversation
. Meetings should be conducted in person (when possible)
. Be knowledgeable and refer participants to appropriate resources and services 
. Facilitate an understanding of courtroom procedures
. Be respectful and always speak with a positive tone 
· Work collaboratively with the other mentors and the mentor coordinator. 
· Motivate participants utilizing a strengths-based approach by: 
. Providing encouragement to participants by highlighting their strengths including, talents, skills and knowledge 
. Focusing on what has been successful 
. Believing that participants have the potential to learn, grow and change 
· Veteran participants need to know that their testimony and their mentoring session with a mentor is highly secured and confidential.  
· Be a FRIEND / BATTLE BUDDY
· Attend clinical and legal training programs supported or provided by the Veterans Treatment Court.
· Communicate with their Mentor Coordinator to resolve any issues regarding time commitments, resistant participants or unmanageable challenges.
· Update the mentor logbook or case management notes after speaking with a participant. 
· Provide a valid military service record (DD214 or DD215) and submit to background check. 



Veteran mentors are NOT:
. Therapists
. Priests or Pastors
. Lawyers or Doctors
. Bankers
. Financial Advisors
. Drill Sergeants

Requirements and Qualifications for Veteran Mentors 

Mentors should: 
· Complete a mentor application form (sample is attached) 
· Provide a valid DD214 or DD215 (honorable discharge is preferred) 
· Submit to a background check 
· Not be an active employee of law enforcement or a member of any other organization that may present a conflict of interest with the mentor program 
· 
· Commit to a period of time, usually 12 months, to mentor in the Veterans Treatment Court. 

Mentor Training

Training is crucial and necessary for Volunteer Mentors and initial training is especially crucial for prospective mentors.  All prospective mentors must complete the required initial training or they will not be able to mentor during court proceedings. 
· Observe several court sessions
· Shadow three mentoring sessions with three different mentors
· Lead three mentoring sessions while being observed
· Complete the observation forms
· Discuss experience leading the mentoring sessions
· Attend Justice for Vets Mentor Boot Camp if and when training is available. 

Assignment Policy

The Mentor Coordinator will assign mentors to a veteran participant at each court appearance.  As mentors are not always present at each session, the Mentor Coordinator will assign any available mentor to the participating veteran.  Whenever possible the Mentor Coordinator will assign mentors based on the following criteria:

· Same branch of service, Air Force to Air Force, Marine to Marine, etc.
· Same war time era, for example, Vietnam to Vietnam and Iraq to Iraq
· Specific skill of a Volunteer Mentor that a Participating Veteran may need
· Similar age / gender / ethnicity
· Mentor Coordinator may take into consideration the request of the Mentor or Participant. 





Veterans Treatment Court Mentor Application
Blount County, Tennessee
	Full Name:
	Date:

	Email Address: 

	Street Address:

	City:

	State:                                 Tennessee
	Zip Code:

	Daytime Phone:
	Evening Phone:

	Emergency Contact’s name:
	Phone: 



· Past Volunteer Experience (include organization/agency, position, and supervisor phone/email)

	Organization
	Position and
Responsibilities
	Dates
	Supervisor’s contact Information

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	








1. Why do you want to volunteer with the Veterans Treatment Court?
______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________
2. How would you like to help Veterans Treatment Court?
______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________

3.  What skills and experiences do you bring to the mentoring program that will be helpful to the Veterans in the program and other mentors?

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________

4.  What are you hoping to take away from volunteer with the Veterans Treatment Court Mentoring Program?
______________________________________________________________________________

______________________________________________________________________________

Mentors will be expected to participate in court observation, attend ongoing training and be supervised by the Mentor Coordinator.  

6. Please circle the days you are available to mentor:  	M  	T 	W	 T 	 F 

Times Available: __________________________________________________________

7. Do you speak a language other than English?		Yes	No

	If yes, list languages: ______________________________________________________

8. Have you previously served as a mentor?			Yes	No

	If yes, in what capacity and where? __________________________________________

9.  Are you willing to submit to a background investigation?		Yes		No

10.  Are you willing to submit to a drug and alcohol test?		Yes		No

11. References:  Please provide the name and phone number or email address of three (3) non-family references. 

1. _____________________________________________________
2. _____________________________________________________
3. _____________________________________________________

12.  Military Experience:  	Army		Navy		Air Force		Marines   Coast Guard	Reserve	Air National Guard	Army National Guard

13.  Dates of Service:	_________________________________________________________

14.  Have you serve in an Imminent Danger Area:   Yes  / No  / Unsure

15.  What was your job in the US Armed Forces (MOS/AFSC and duty title): ___________________________________________________________________________

16.   What type of training did you receive in the Armed Forces? _______________________

___________________________________________________________________________

___________________________________________________________________________

17.  Criminal History:  Have you ever been arrested and/or convicted of a crime?      YES       NO

If you circled yes:   	Date:____________	Charge: __________________________

18.  Do you have any pending criminal charges? 		YES 		NO

	If you circled yes, what charge(s)? _________________________________________

19:  Send completed application to:  			HEATHER WATSON
							1008 E. Lamar Alexander Parkway
							Maryville TN 37804
							Phone: 865-518-6748
							Fax:  865-273-5599
							vtcmentorblountco@gmail.com






National Veteran Mentor Corps
Oath of Office

I am forever conscious of each Veteran under my charge, and by example will inspire him or her to the highest standard possible.

I will strive to reintegrate my Veteran back into society.

I will live by the credo “leave no Veteran behind” and will give them the support only I, a Veteran can give.

I will never forget that I am responsible to my fellow Veterans, the Blount County Veterans Treatment Court Program and the Law. 
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Blount County Veterans Treatment Court Mentor Agreement
 
I_____________________________________ agree to the following to be a mentor in the Blount County (BC) Veterans Treatment Court.
-          I am a veteran of one of the branches of the United States Armed Forces, including the Army, Marine Corps, Navy, Air Force, Coast Guard, or their corresponding Reserve and Guard branches.
-         Adhere to all of the Blount County Veterans Treatment Court programs, policies and procedures.
-     Commit to participation for a minimum of (1) year or until the Blount County Veterans Treatment Court participant graduates.
-        Complete the required initial training as specified by the Court prior to participation in the Blount County Veterans Treatment Court.
-          Participate in any required additional training as required by the Blount County Veterans Treatment Court.
-          Visit with the Blount County Veterans Treatment Court participant for at least one hour each week.
-          Do not engage in any drug use, alcohol use, sexual activities or any other unlawful activities with the Blount County Veterans Treatment Court participant.
-          Notify Blount County Veterans Treatment Court Mentor and Program Coordinator Heather Watson if the Blount County Veterans Treatment Court participant becomes suicidal, wants to harm others, or engages in unlawful activities.  
________________________________________________        	_______________________
Signature                                                                                             Date
 
________________________________________________
Witness


Consent Letter to Conduct a Personal Background Check (POC:  Jimmy Long)

*ADD HERE*


Frequently Asked Questions

The Office of Policy and Planning serves as the technical assistance arm of the Tennessee Court System for problem-solving courts.  The following are frequently asked questions regarding Veteran Mentor Programs.

Q:  Where can mentor coordinators solicit Veterans to volunteer in the VTC?
A:  Mentor Coordinators should utilize local veteran groups such as the local Vet Centers which are community-based veteran centers and are operated by the U.S. Department of Veteran Affairs.  They provide counseling services to veterans and their families, focusing on postwar readjustment to civilian life.  Mentor coordinators may also contact the Disabled American Veterans Chapters which are non-profit organizations providing assistance to disabled veterans.  Also, VA Medical Centers have veterans experienced with Post Traumatic Stress Disorder.

Q:  How often are mentors required to meet with participants?
A:  Once a week is recommended, but mentors must understand that every participant is different.  The goal is to form a supportive relationship with their participant.

Q:  Can mentors be effective without much knowledge of the law or courtroom proceedings?
A:  Mentors do not need to have legal or criminal justice experience.  In fact, mentors must not provide legal advice. 

Q:  Should mentors use a “tough love” approach?
A:  Although a mentor may believe it will better help a participant, this approach is counterproductive to a participant’s recovery.  A strengths-based approach that encourages and motivates participants is preferable.  
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